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TRtIoI{c rm,rc6r6
cgxc noA xA ngl cxu Ncffa vryr Nau

DQc l6p - TU do - Hgnh phric

S6 : SO/QD-HDTTFIPTCT

QUYETDtr-{H
Vd chi5n lunp phit

giai tloqn 202
tri6n truong TIIPT C6 T6
L2B6tAmnhin 2031

HQr DONG TRTIOI{G
TRTIONG TRUNG HqC PHOTH6NG C616

Ctut ai Ngh! dinh sii 24/202tND-cp ngay 23 thang 3 ndm 202r ana chinh
pY 0,y dirk vi var qwn lj, trong co sd gdittc "rA.;" rd ;;;gil, dr*;hi
thbngcdnglQp;

^^ ^c3 
a2 716-ng.ttt sii t tnozorlr-nGDDT ngay lg ttuing 5 ndm 2020 cia Bo

GD&DT v€ vi$c kmg dfut thw hign dln chu cua co sa gi,ra duc c6ng lQp

Cdn a, Dieu rc tudng trutg lpc co sd, tnrtng tumg hgc ph6 th6ng vd trudng
pki thing c6 nhi€u cq hac ban hdnh theo Tr6ng a ralznizorn-nimr rgoy
15/9/2020 c'no B0 tnrtng BQ Gtuia dtrcvdDdo tao;

9tu, ufr Qtyi* dlnh sii zoasteo"scmr ngay 3r truing 12 ndm 202r ctn so
9? a.* ua *" tqo Quang Nht vi vilc c6ng nhjn' HQi d6ng"tu nng *,lr* ry )OZ t _

2026 TningTHPT C6 T6;

Cdn ai Quyet dlrk s6 3 T ngay 24 tluing 02 ndm 2022 de So
Giio dpvdDqo tqo QuangNinh ve wec cong nhQn Chu tlch Hgt tlingtrtnnglkiQm
k) 2021-2026 &hvoi cri,c lnnngtrwgnWph6 th6ngc6nglgp;

Cdn aL td trinh sii lolrrnmrrcr ngoy 4/0i/2022 vi vigc iti nghi ban
hlnh: .qtvlt linh chi€n lwc ptuit trrc4 *r*>[ irurr c6 T6 siai doqn 202t-2026tly nhin 2031; quy cha hoqt dAns; l&i hoqch hoqt itQng Hli-ildng idng rnnng
THPT C6 76, nhiem bj, 2021-2026;

Xdt Bi€n ban ho. p HQi d6ng tnnng tnirW TIIpT C6 T6 4/03/2022.

QTTYETEtr_{H:

Di6ur.Quyi5t dlnh vd chj6n lyo.c phrit ri€n ruong TFIpr c6 T6 giai ttoan

Di6u 2. QuyCt rllnh nay duqc HQi tl6ng ruong THpT C6 T6 nhiQm ky 2O2t_
2026 th6ng qua tai cuqc ho. p ngdy 4/03/2022.

Didu 3. HOi alOng ruorrg, HiQu truong vi cric b0 ph{n fien quan chig mich
nhiem thi hanh Nghi quy6t nny./.

C6 76, ngsy 9 thdng j ndn 2022
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NoinhQn:
- HQi d6ng tuong, Hnh dao (dd);
-CB,GV,NV(t/h);
-Ltru:VT.

TM. HQI DONGTRTIOI{G
TICH

Hii Phdng
rTrB,u TRT.IONG TRTIOT{G TrrPT c0rO

I
4--

I

TR

Pt1

1..

IRUONG

o



3

SO GD& DT QUANGNINH
TRIIOI{G THPTCOT6

ceNG HoA xA Her cHU Ncrfl vryr Nau
D:.oc lip - Tg do - II4nh phric

crffix lugc rnAr rnmx rRr/oNG rnpr c0 r0
GrAr DOAN 2021 -2026 - rAU mriN OfN NAM 2031

@an hinh lrim theo Quyiit dinh sii SOtgO-UOf THpTCT ngay 9/3/2022
Ctn HQi dingtudngtuxtngTHPT C6 T6)

cAc c.qN crlDt xAy DUNG crffiN LrIgc
L Cin cri LuQt G6o dp sd +l/ZOt9lQHl4, ngiry t4/612019 cua eu6c hQi

nu6c CQng hda xd hQi cht ngtria ViQt.Nam; Nghi dinh o5 SqIZOZOA'IDCp, ngdy
fil7DWl cluaChtfitPht quy tlinh chi ti€t m61 s6 tlidu cua Lu6t Girio dgc;

, z.VenkiQn DA hQi rtai biCu Dang CQng San Vi6r Narn hn tht X, K vd Nghi
quyet Dai hQi Chi @ tuonC TI{PT CO T6 nhiQm kt 2020 - 2025 hu1ngtoi Nghi
quy6t <tai hQi 2025-2030;

3. Cdn cri Nehi quyet sO Ze-NqfnV, ngiry 0411112013 cua Ban ChSp hdnh
Trung uong Dang (kh6a X) vE i16i moi cdn ban vi toan diQn girio dqc vd d.do t4o, drip
ung y6u c6u c6ng nghiQp h6a hien d4i h6a trong tti6u kign kinh te fti ruong, dinh
huong xdh6i chri nghia;

4. Cdn oi Nghl quytit sO l8-NQ/TW, ngity 2511012017 cua HQi nghi hn ttli sau
n1n Qhan hanh Trung uong fang kh6a )fl v6 mQt s6 v5n ae vC ti6p tU. aOi moi, sep
xen p c.hric bE m6y oia hO th6ng chinh fi tinh go. n, hoat rtQng hi€u lgc, hiQu qua; Nghi
quy6t s6 I9-NQ/TW, ngiry 25110/2017 cua HQi lChi Lan thri s6u Ban Ch6p hanh Trung
uorg Ding kh6a KI v6 ti6p tqc d6i moi, h6 th6ng t6 chtrc vd quan l1i, ndng cao ch6t
luong vd hi-6u qua ho4t tl6ng cria olc don vi sg nghigp c6ng lfp;

5. Ctn ct Nglrt airn sO +OlZOtZfiVOCp, ngiry 2t/4/2017 cua Chinh phri quy
tlinh v6 di6u ki6n ddu tu vd hoqt dQng trong lintr v.uc gulo dUc; Nghi dinh ,6
135/20l8ArE{P, ngdy 0411012018 cua Chinh phi sua dOi bo sung mQt sO dieu Nghi
dinh s6 46D017/l{D-cP, ngdy 211412017 cua chinh phi quy <t!nh v€ di6u ki6n <r6u tu
vd ho4t dQng tong linh v.uc 916o duc; NChi di"h sri IZZIZOISA{D-Cp, ngdy 2Vgl2}t8
cya Chinh phri v6 viQc quy dinh tr6ch nhiem quan g nhd nu6c vA giao juc; Nehi dinh
sq l202020nYlCP, ngdy 07110/2020 cua Chinh phri ban henh Nghi dlnh quy dinh
vC thanh l4p, t6 chfc lai, giai th6 don vi su nghidp c6ng l6p;

6. Cdn ct Th6ng tu s6 1S/20l8/[-BGDDT, ngity 2218/20t8cua BQ Giao dUc
vd Ddo tao. ban h-1, qlry dinh v€ ti6u chuan drinh giri ch6t luqng gi6o duc vd quy rrinh,
chu lcj, ki6m dffi chdt luqng gi6o dr,rc co s0 giriro dgc ptrO thang, co s6 gi6o duc
thudrng xuy€n; Th6ng ru sA ntZOBffT-SGDEt, ryily Ze/0/2018 cua B0 6iio au"
vir Ddo tao v6 Ban hdnh chuong rinh Girl,o dgc ph6 ttrong; Th6ng tu s6 tztzozorrt-
B!,DD-I; ngdy 26/5/2020cua.nf, Giao dsc vn bdo tao v6 Ban hanh quy dinh co s0 vQt
chat c6c truong Mdm non, Ti€u hec, Tnug hgc co sfl Tmng hqc ph6 th6ng vir trudmg
ph6 tlr6ng co nhi6u cdp hgc; Th6r,e h, 

"{ 
iFrlZOZOIfi-PlGDE! ngay ZA|S\WO cta
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B0 Gi6o dgc vi Dao t4o vC Ban hanh quy finh phdng hoc b6 m6n cua co so gi6o dgc
ph6 th6ng;

7. Cdn cri.Nghi dinh s6 106/20204ID-CP ,r.rgiry t0/912020 cua Chinh phri v6 vi
hi vicc hm vd s6 ngudi ldm viQc trong don vi su nghiQp c6ng lqp; c6n cf rh6ng tu #
20/2U3|[T-BGDDT, ngdy 3011012023 cua 86 Girio {rc vd Ddo qo huong a6n vC vi
tri viec ldr[ co ciu vien chrc theo chrrc danh nghe nghiep vd dinh mrii s5 luong
nguoi ldm viQc tong cr.ic co w gi6o @c ph6 th6ng vi oic truirng chuydn biQt c6ng hp;

8. Cin cri Th6ng tu s6 3zl2c2)fff -BGDET, ngiry 15/9/2020 cua BQ Giao dgc
vd Ddo kg b- hdnh Di6u 16 trrong tmng hoc co so, truong trung hqc ph6 th6ng vd
truong ph6 th6ng co nhi6u cdp hgc;'

, 9. Cdn oi Chuong tinh hanh <tQng s6 2l-CTr[flJ, ngiLy 05/02/2018 cua Ban
Chap hanh Dang @ Tinh vd thuc hien NChi qryet sO IS-NQ/TW;

10. Quyiit dinh s6 3898/QILIBND, ngity 09110/2020 cua UBND tinh Quang
Ninh vA viQc ph6 duyQt quy ho4ch chung t! tC tnO.OOO huyQn dao C6 T6 tinh duang
Ninh <ltin nEm 2040,t6rn nhin d6n 2050;

. I l. Kr5 hoach chi6n luo. c phat ti6n truong TFIPT CO T6 giai do .M 2015-2020
t6mnhin2025;

13. 860 oio ddnh gi6 ngoeituong THPT C6 T6 ttat chu.in kiiim ttinh c6t lugng
gi6o dgc cap tlQ 2 vd tlat chudn qudc gia mric <IQ I n6m 2019.
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puAx r. pnAx ricn ror cArur vA rnUc IRANG unA rntloxc.
lrimruimrDLAprilIoNG

. C6 T6 li huyQn tlao bi6n gioi co vi tri chi6n luqc, d4c biQt quan tro. ng v6 an ninh
qudc phdng tl6 ldm co so v4ch tluong co ban khi hoach ttlnh rtuong bi€n gioi tr€n bi€n

:y.rry.q.h..$ _"u: 
phdng thy crta gnh nim 6 phia E6ng B3c cua tinh euang

Ninh, cach .l6t li6n khoang 60 hai ly vd tiep gi6p voi huyQn Vdn D6n. Duo. c thanh l{p
ngity 23/3/1994, tr6n co so 02 xE C6 T6 vd Thanh Lan druQc huyQn C6 T6 (nay ld
huyQn V6n D6n); C6 T6 g6m trOrr 50 dao l6n nh6 voi t6ng diQn tich t.u nhi6n trCn
47,}V,fiong tI6 co ba dio lon: dao CO T6, dao Thanh Lan vn tho Trdn. Di6n tich
det n6i cta huy Qn ld 47 50 ,7 5 ha Trong tI6, dao CO T6 lcm h I .780h4 dao Thanh t 6n
h 1.887 hA dao Tran h 512 ha" con [i h cic itao diQn tich nh6 16 kh6c, g6m 02 x6 vi
0l thi trin; aan sO nroang 6.200 nguoi, g6m 07 d6n tQc (Kifi Tny, Nr;g, Dao, San
Diu, Sdn Chi, Hoa).IIuyQn co tuyiin bi6n gioi Bi6n dai gan ZOOtnL k6;dai rL dao
Trdn huyQn C6 T6 d&r huyQn <lao B4ch tnng Vi cua Hai Phdng; co tr6n 300kn2 ngu
truqng dlnh b6t A,{ hii saq co vung drinh c{i chung. C6 ,j tri f{c biQt quan tro.ng v€
Quoc phdnq, an Junh tr€n vtu:q bir-in phia.D6ng Bic cua TO qui5c. UuyQn CO T6 cach
tinh ly l00km vC phia tl6ng bEc Vinh Bdc BQ. Phia Bec gi6p dao C6i Chi6n (huyQn
Hai Ha), dao Vhh Thp (HuygnM6ng Crii). PhiaNam Cr6p "ung 

bi,h deo B4ch tong
Vi - IIai Phdng. Phia Tdty gt6p huyQn V6n E6r1 tinh Quang Ninh. C6 T6 gin ngu
truong khai th6clai san lc,n cua cA nuoc; Deo Tren.nim o vi ti D6ng Bac cua truygn,
crlch khu kinh ti5 mg M6ng Crii kh*ng 35 kn, ntun tong khu v.uc cira ktrfiL oich
ttriong Flang hai q6c t€ Hai Phdng -Riic.fUi fO m. Voi"vi ti ttla.lj n6u t€n, C6 T6
ld mQt huyQn deo nern d v! tri co nhi6u ti6m ning ph6t tri6n kturh t6 i€n Ui6rl au Uctu
giao hru kinh ti5 voi nhAn d6n Tnrng Hoa- C6 ri ti ttl"an lqi d6 ph6t riCn dch qr ctu
h0 ctru nan tr6n bi6n. Huygn C6 Td con co vi tri quan to. ng tao 

-ttr*t 
a6m n5t ni5i va

tuy€n du lictr, giai ti H4 Long - Cua Ong - VAn D6n - C6 T6.

Nhin t6ng.th,5, vi tri dia li vi tli6u kign qr nhi6n, x6 hQi cua huygn C6 T6 d6 dem
lai mQt s6 tru thil rieng toolC p.h,6t niiln kinh tti - xa nQi. Nhtng ndm gan day, gO fO
dang li di6m du llch hap d6n tt6i voi du klulch trong vir ngodi nuoc, gi6 tri kinh t6 hang
nAT tere (Nem 2019 gi6 ti tEng th6m dat 16,lYo; gi6 ri kinh te Thuong mai - dich vu
chi6m 60,8%o; lu.ong kh6ch du lichting2ff/o so voi nIm.20l8, thu nhAp binh quan dau
nguoi uoc tlat88 triQq-nim 2020 thu nhAp binh qu&r ddu nguoi uoc dd9l,3 ti-6u...).
M.Ac + kinh t6 ph6t nirln nhanlu aoi sOng nnan aan duo. c cii thign nhurg ctng tiAm an
y6u t6 anh huong qtrc tiep toi c6ng t6c girio dqc nhu: Cric dich vU nhu Karaoke,
Game, Intemet... ngay cang nhi6u ain toi O nhiSrn m6i truong 6m thanll ffi em t6.,
hgc choi dien tT du lich ptllt ti6n n6n du nhAp nhidu lu6ng van h6a thir5u hnh manh
t6c dQng tgc ti€p toi gia <tinh oic nguoi dan ffin dao; h6 gm q*n gra vdo uic ho4t
dqng du ljch n6n xao nhing trOc t4n, ntrU huynh tip trung kiiim ti63 n6n it quan t6m toi
vi& hgc tap 

".ra 
con em; s6 sinh vi6n t6t nghiep rq trutrng nhi€u nhmg kh6ng xin

lWc y_rec ldm n6n cf,ng ldm gam mug tiey nh5n l,i, "gl 
hec sinh; ngu6n Uo A6ng

kh6 d6i dio nhtmg lao dqng co tay ngh€ ch6t hqng cao th6p...

. r ^rarAr 
guAI Tnuc rR4r-{c vA NH0NG pl,I nAo rAc DQNG

otx c6xc rAc GrAo DUC TRT.IoNG THpr co ro.



TygC TI{PT C6 Td Duqc thanh lep theo quyetdlnh S Z+ZZqqUeNO
ngiry 221812006 cua Uy ban Nhan dan tinh Qr:ang Ninh v6 vifo chia tiich, thanh l{p
tuong TFIPT C6 T6 vd tnrong THCS lti trin C6 T6. Ti6n ftan h trusng THPT c6p
2-3 huyQn C6 T6 tluqc thanhlAp theo quyet tfinh sO IS9SIQD'UBND ngiry lOttttW.
Nhn truong dat ki6m tlinh ch6t luqng girio drp Cap dO 2 ve rlt chuen qu6c gia Mric ttQ

I ndm 2019.

Trong nhtng ndm qu4 Truong THPT CO T6 lu6n hoan thanh t6t mgi nhiQm qr
duo.c giao, liCn tqc nhi6u nEm duqc c.6ng nhen h tnrong Lao dQng ti6n ti€n vd I-ao
<lQng xuft Sic tnOi micng THPT thuSc huye" cua tinh Quang Nintt duqc nh6n BEng
khen vd co cria UBND Tinh.

l. Dic di6m, finh hinh nhi tnrtmg

1.1. Qui m6 phit tri6n, tinh hinh hgc sinh

1.1.1. Qui m6 p!r6! tri6n: nhd triong duy ti 6n <linh voi vi top e, ti lQ hqc sinh
n€n mQt lop tucrrg ddi iin dinh, hi_6n ta 9E t"-g binh h 24 np ii*tt6p lAang 11.

Edy h 9o sd tlti fii6n ktai tOt nfrigm vr,r A6i moi ptiuong ptlip gang day, dr* ta-.i6
phrit ri6n ning h,rc cua tung oA nhq hpc sinh. DU b6o rong thoi glan toi s,i top va sa
lugng hqc sinh kh6ng bi6n dQng nhi6u (BoE 2).

I mo va so sinh THPT C6 T6 2015-2020

B6 b6o s6 I sinh 2022-2026

Ndm hgc
20r6-2017

Ndmhgc
2017-2018

Nnm hgc
2018-20r9

Nimhoc
2019-2020

Ghi
chri

TOng s6 hgc
sinh

197 195 t9l 209

Nir 104 109 n4 l4
D6n tQc
...1 I

threu so
5 5 4 3 7

Kh6i lop l0 & 66 82 77

Khdilop ll 75 56 63 66 76

Kh6i l6p 12 58 73 59 61 65

56 HS / ldp 21.8 2t.6 21.2 23.2 24.2

THPT
Niim hgc

s6 b,p s6 ss
202t-2022 220

2022-2023 9 234

2023-2024 240

2024 -2025 9 250

6

)

sii ticu
Ndmhgc

2015-2016

218

107

69

9

9
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Nim hgc
TTIPT

s6 Hs

2025 -2026 9 269

3 kc s6l va brio oin ao vten

1.12.IIgc sinh
*Di6m mgnh

- Daphin gac em hgcpinh chim ngoan, co ), thllc fiong hgc tip, m qu6 quin d. .:nhfrB vung mi6n co tuy6n th6ng.hi6u hgc nhu: Thanh Ho4 NghC An, Nam
Dinh...Cha m9 hgc sinh i5t mong mu6n con em duEc hqc hanh d6n noi d€n ctilSr! co
the tlat ttqoc nhfrrgthanhtich nh6t <tinh.

- Hgc sinh ham hgc h6i, tich c1rc, y6u thich th6 dUc th6 thao vi oic ho4t tlQng
ngoai kh6a tham quan du [ch.

- C6 i thlc k6 thuatuy&r th6ng hqc tgp iua c6c th.i hQ hgc sinh ili rum nhu d6
vi ilang hqc d nhtng tnrong nh6m tl,iu nhu: Hgc viQn Bi€n phdng; DEi hSc LuaC....

- 56 luqng hgc sinh trong 5 nim tdi biah dQng kh6ng ntriiulCtrua tinh gia ting
cohsc) @ang 2)

* Di6m y6u

- Hqc sinh rhuQc vung bi6n gioi, hai dao r6t kh6 khEn.

- Hgc sinh thuQc xe Thanh l^6n phai 6n0i tu tai tnrung.

- Oii3m tuy,ln sinh <l6u vdo r6t thap hoqc x6t hryCn.

- MOt srs hqc smq phuong phap hsc tSp chua trig chua t.u g6c ronC hoc t0p, y
thtrc tg hgc con han ch6, thp ilQng rrong hgc t{p vi ho4t ttQng phong trao.

- V6n con s5 ft hec sinh co bi6u hiQn chua ctrAp henh t6t nQi quy, quy <linh nha
tuog vn quy t{nh cuaptr6p lu{t.

12.DQi ngfi

56 luqng dg b{io theo

nnm hqc

Nim hoc

DQi ngfl

S6
luqng
hien
c6 2020-

202t
2A-
2022

2023-
2024

2024-
2025

SiiGV,
NV nqhi
huu tl6n

2025

0 0 1 I 0

!\ihigu truong I I I I 0

Gi6o vi6nNgtvin 2
., ) ) 2 0

Gi6o vi€n Torln ) 2 ) 2 2 0

Gi6ovi€n Ti6ng Anh 2 2 2 2 2 0

s6 h,p

HiQutrucng I
I
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Gi6o vi6n Gi6o duc thA ch6t I I I I I 0

Gi6o duc qut phdng vd An ninh I I I I 0

Gi6o vi6n Lich si
Nh6m

m6n khoa
hqc xihOi

I I I 1 1

Girlo vi€n Dia li I I I I I 0
.^ -,. , : .

ulao vlen l$nn te va
Ph6p lu6t

t I 1 I I 0

Girio vi6n V4t li Nh6m
mdnkhoa

hpc tU
nhi6n

) 2 +1 +1 0

Girio vi6n Ho6 hoc
., I +l +1 0

3 3 0

G6o vi6n Am nhac
Nh6m

m6n c6ng
ngh€ vd

nghe thu{t

I I
Gi6o vi6nMithuit I 0

Gi6,o vi€n C6ng ngh6 t I I I I 0

Girio vi0n Tin hgc I I I I I 0

Girio vi6n Ti6ng DAn t6c ttriSu s6;
.^ ^.1(rlao vlen I leng Pnap, I rung

I I 0

Nh6n vi6n thu vign, thi€t bi, thi
nghi€m, Nh6n vi€n CNTT

I I I I I 0

Nh6n vi6n vnn thu, Nh6n vi6n kii
to6n, Nh6n vi€n y ti5, tlhen vi6n
Thtqu9

3 3 3 3 3 I

Nhin vi6n ei6o vu 0

Nhin vi6n h6 nq nguoi khuyiit 6t 0

T6ng 24 25 25 0

4145 4G50 5l-55o0 tu6i <31

56 luqng I 5 ll 4 J 0 U

4,2 20,8 45,8 16,7 12,5 0 0Titc%

kc tu6i c6n vlen

k6 v6 tinh c6n uan vlen

4.

-1 ^I Ong so

2l l1

Trinh tIQ chuyGn m6n
GVDG cdp

Tinh
Ngo4i ngfr Tin hgc

Chinh tri
(Irung c6p)

6. Trinh can vlen.

I
0

)

2

Grio vi6n Sinh hqc 3 +2 +2

0

-l

24 24

i

31-35 3H0 s6{0

5:

Nam Nfr

10



Crinhan thac si
SL %

SL o/o SL % o/o

SL % % 9.5 4.7 8

t9 90.4

2 9.5 2 9.5
AnhC:

04
19.0

Trinh do
B: 17

70.8

BGH:01

Toin:01

GDCD:01

TD:01

AnhB:
l5

71.4 14.2 GV:07

12.1. Ei6m mSnh

- Nha tniong co dQi ngu girio vi6n gidu kinh nghiQm, nhiQt h9y& rong vigc giang
day vi ..lc hoat dQng guio dqc hgc sinh. s6 gi6o vi6n tong do tu6i tu 36 d6n +s chicm
ti lQ cao 62,5o/4Beng4), ti le nam nt c&r bang@anC 5). D6y ld m61thi5 m4nh rong
vifu tl4rc hiQn olc hopt dQng chuycn m6n vd c6c hoat tlQng girio dpc khric ddi h6i su
linh ho4g nEng tlQng, nhlh nBy trong vifu tiep nhan nht.,g qii moi, d6ng thoi 9fing& c6 thoi gian tich lfly kinh nghigm sang day. Si5 girio vi6n tu6i tu,+6 ai5n ss chiiSm ti
lQ l2,5yo (Bang 4), h nhtng girio vi6n co nhiAu kinh nghiQm grang day, c6 tinh th6n
trlch nhiQm cao, hoen thAnh t6t cric c6ng vift <tuqc giao.

- DOi ngff girio vi6n te nhigt tinh, ham hgc h6i, c6 35%o girio vi6n duoi 35 tu6i
(Bang 4)' thuorg xuy6.n trao d6i kinh nghiQm tt5 n6ng cao uint dQ chuyCn m6r1
nghigp vu. Nhiet tinh gin b6 va mong mudn nhd truong igny carg ph,it fri,in.

- Nim hgc 2019- 2020, rhi\trutarg co:

. ., * l00yo c6n b0, grrio vi&r, nh6n vi6n dat tinh dQ chu.in vd tn6n chu5n (2 thpc si,
cfi6n1tl.l,€- e,6%)- Ch6t luqng chuy6n m6.,, nghiqp vu su pham co ban .l6p ,:.g a"q.
y6u c6u tl6i moi phuong ptu{rp Sang d4y.

+ 2 Brea vi6n tl4t danh hiQu Gi6o vi6n day gt6i cip tintr. llang nnm co t6n 15
gieo vi6n det danh higu Gi6o viCn day gi6i cip co so.

- _, :^ClT b0 Dane nhd tniong g6m 18 itang vi&r, chiilm ti tQ 72y"/t!ngs5 CB_CV_
NV, 08 d6ng chi dang vi6n co rinh tlQ trung c6p I-I-CT (01 qtu tO qr- li vir 07 9,6o
vi6n), chi bQ li6n tpc det danh hi}r,t*Trong sqch viing mqnlt,. nhu vdv, nsoii viec
n31C ry qU.lry chuyEn m6n, nhd ruong ifi chl ro.ng c6ng tric Uoi auOn! c6n b9,
gi6o vi6n v6 chinh fi, tu tuong, chrm lo t6t cho c6ng tac pl16tri6n Dang f,i co sd.
viQc tuy6n tnryen tit tluong l5i, chri tnrong cua D6ng chinh srlch ph6p lu6t cua nhd
nufc tluqc ttrrrc hi-en trit, tu d6 CB, CV, VfV no,an AanJr tOt f,* ,f,ti,ig lfrie* * *t
dqc tlugc giao.

- Ti le narn, nt c5n b0 quan lj vd gi6o vi&r kh6 c6n diii, 100%o cric d6ng chi girio
vi6n nt dd sinh dri 2 con.

122. Di6m y6u

- Ning lp sri drurg Ngoai ngt, Tin hgc vdo c6ng viQc giang d4y chua cao.

, .. 
- Ja*-li "T-!hT": "bi€ 

long,, O mQt s6 gi6o vi€n ttr6 iripn rO neg tu tudng ..bao
cdp" con rng. MoJ s6 it girio vi6n ch*a cht dQng tro.ng c6ng vifu, chua thgc J1r tich
cgc trong hoet dQng oia nhi tnring, chtra quan t6m dih hpc ,inh.

9

SL

SL DH:02 DH:01 38.1

BGH:01

Trinhd0
C:3
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- DQi ngfi girio vi6n co b6ng t6t ret Qp Da hw loai kh,i, Crpi ifu *LAp; s5 6ao
vi6n dugc tlao t4o theo hinh thrrc tal chtrc, vua hqc vua lirq ct tuy6n d tutmg rdt cao.

- Nhi6u gi6o vi€n moi ra tnrdng vE don vi c6ng tric duo. c b6i du0ng sau vii ndm

sang dey c6 kinh nghi€nu c6 thanh tich thi chuy6n vC Ait tAn ho4c chuy6n sang don
vi khric c6ng t6c.

123. Anh hudmg d6n ho4t <IQng cta nhir tnrtmg:

Kh6 6p {mg clc hinh thrrc d.5i moi hoat dQng chuy€n m6n vi d}ro tgo hqc sinh gi6i.

13. Ccr s& vit cn6g tni6t q ve phuung tiQn dey hgc

13.1. CSVC nhi tnrdmg

Tnrrng co dien tich khu6n viOn hon 16.500 m2, voi di€n tich binh qu6n <lat hsn
78.5 m2lHS. 

-DQn 
tich s6n choi t&r l l 5T,6lm2, drp di5 b6 t6ng tong san tuong t6ng

nhiAu ciy xanh vi cric b6n hm lon <lu.w UO U A hai b&r c6ng tuollg khi bucrc vdo.

+ San.Qp th6 dqc voi diQn tich khoang 420 m2, dugc b6 tri kdm theo c6c tiritit bi
luygn t{p th6duc th6 thao phuc vu cho vifu t6 chtrc dey hgc, 'I,DTT, chua co duong

chgy ti6u chuAn dt l00m vd cic dqng qr th6 {rc th6 thao cdn thi6u vd bi hu h6ng.

Khu s6n choi, bdi tSp co dign tich khoang tr1n2.327.6n:l tong t6ng di€n tich
sri dpng cua toan tuong co ttr6 t6 chtrc dugc ctic hoat dQng cua ca tunng nhu: Khai
giang" 

-d6ng 
diSn th,! d1rc, ngo4i kh6a... Khu s6n choi voi hQ tlrling tr6n 40 ciy bong

m6t co dutmg kinh tu 20cm d6n 30cm. HiQn tai, tutng co 30 phdng lAm vifu, trong

<16: co 9 phdng hgc; 3 phdng ttrUc hanh Sinh; H6a; Lj - Cdng nghQ; 0l phdng thu
viQn; 0l phdng tin hgc; 0l phdng ngo4i ngit 0l phdng Doan; 01 VEn phdng; 0l phdng

BAo v€; 0l phdng Y tr5; 02 phdng Chuy6n m6n; 02 phdng lim.vift cua BGH; 0l
phdng Cdng doan; 0l phdng K6 orin; 0l phdng Thu.ky Hpi tl6ng Gi6o drp ki€m

phdng ttruong tr.trc Sqt &i diftr CMHS; 0l phdng Truye1t!6nq.Qt phdngHQi dOng,

.,t pttOng teu duo. c lip tlet tfiy tli hp th6ng quat diQn vd ddn chi6u sSng phlrc vU t6t

cric ho4t dQng cua nhd trudng vir c6ng t6c gra"g day, hSc 6p cho HS vir GV trong.nhi

tnicng. Ngoii r4 m6i phdng hgc, phdng hqc bQ m9n con dugc trang bl 01 m6y chi6u

(hien tqi nha tnrtng.c6 14 nay chi*u, 14 man chiAA;phdng(nh.ry dry trang b! 28

m6y tin! <tuqc ki5t nOi tntemeq 0l phdng Ngopi ngt dugc trang bf theo chu6n g6m 0l
m6y chi6q loa + mic...

132. Va phuung tiQn vir thi6t bi giing d?y

- Trutmg d6 du.oc tang bi <hy <lri cic thiCt bi d4y hqc theo y6u ciu cua B0 Girio

{rc vi Ddo t4o (thiet bi day hqc oic bQ m6n; m6y vi tinh,'..).

- Nhd tuong dam bao tlAy ttt v6 tang thiiSt bi cho cin b0 quan li, gila vi6n vdr

hgc sinh st dqng co hiQu qua c6ng nghq th6ng tin trong c6ng tic quan ry nha truong

trong d6i moi phuong phrip day hgc vd ki€m tra tLffi giri"

- Nha truong dE x6y dtmg website theo chi @o cua S0 GD&DT voi mgc tlich

quang b6, tl5ng tii vir trao d6i th6ng tin giira girio vi€n vd hqc sinh tong tnrtng.

- TAt ca cic phdng hqc dAu tluo.c trang bi m6y chiiiu; oic phdng hqc bQ m6n

dugc tliu tu trang bi <nytil cric thitit bi (Bane 7).
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- De khai th6c tuong eOi nieu qua CSVC-TBD.H hiQg co d trong cac phdng hgc,
phdng hgc @ m6n, sen tAp... (mt,ti"h, naiy chiiu, thiA bi thi nghiem, thW-hanh
tranhanh, bantl6, dai, btugilta...)

133.Di6my6u

. Do tti6u kiQn tlroi tiiit vwrg biiin n6n nhi6u tfrii5t ti a4y ngc nhanh h6ng vd xu6ng
c6p (m6y tinlL ry6y chitiq hC tlr6ne diQn, c6c r+i6t bi ae" to.r.j; hQ thi5ng ptr-dng hac b!
bong tn6c, hQ th6ng diQn xuang c6p ntranh. Chit luqng.mQt sO'aa aung thi'6t Ui dey lrAc
chua dam bao chinh x6c, ch0t lugng ctng chua tluga t6t.

tin v6 co sd thiet h nam 2019-2020

a. ro5i pnAng hgc 56 hrqne

t4
vdn hori 9

mon: 05

0l

01

b6 m6n Sinh vdt+ 01

0l

01

n. tO5i pndng phBc v+ hSc tap S5 tupmg

S6phitng chit theo chrhc ndng

- Thu vi6n 01

2

- Phdng Doan

- Phdng tuy6n th6ng 0l
- Nhd t4p da ndng 01

- Phdngkh6c

C.Ift6i hd kh6c

Sii phbng theo chilre ndng

- Phdngytr5 hgc ttuong 01

- Khu v6 sinh diurh cho vlen 02

- KhuvO sinhdiurh choHS nam 04

- Khu vO sinhdinh choHS nt 04

E. Kh5i phdng hirnh chinh qu6n t4
Si6 phi,ng chia theo chirc nang

7.

Sii phitng hpc theo chilrc ndns

+ Phdng b6 m6n V6t V
+ Phdng b6 m6n Ho6hoc

+ Phdngb6 m6n Tinhqc

b0 m6nNgoai neft+

- Phdng thi6t bi ei6o duc

0l

04 (kho)
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0l

- PhdngPh6 hi€utuong 0l

- Phdng gi6o vi6n 03

- Phdnghop 0l

- VEnphdngfudrng 0l

F. Kh6i c6ng trinh c6ng cgng

Sd phitng theo chilrc ndng

- Nhir xe girio vi€n 0l

-Nhdxehoc sinh

SS lupmg (m2)

T6ng didntich dit 16.500 m2

Trong d6: DQn tich dft duqc q5p 16.500 m2

DQn tich d6t s6n choi, b6i tap 1.157,67m2

TOng diCn tich nfi sd loqi phnnefuf)

- Phdng hoc vin ho6 52,98m2/ phdng hgc

- Phdng hqc bQ m6n

+ Phdng b6 m6n Vdt l1i 77,88ff,2

+ Phdngb6m6nHorihgc 77,88 nf
+ Phdng bQ m6n Sinh vdt 77,88r.r,2

+ Phdngb6m6n Tinhgc 77,88n*

+ Phdngb6 m6nNgo4i ngt 77,88ni

- ThuviQn 120m2

- Nhdt{p da n5ng (Phdne ei6o duc th6 ch60 720m2

- Phdng kh6c (Phuc vu hqc 6p)

Thih b! dsy hec tdi *tiu @W: bA)

T6ne sd 6

- Kh5i lc,p 10 2

-KhOilop ll 2

- Kh6i lop 12

fhih b! pharc v1r Sidng dg!

fdng s6 n iy vi tinh ilane ilwc srh dung 37/42

- Ivliy vi tinh p\rc W hSc tap 28

02

Cos&v6teh6t khic

2
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Trong d6: vi tffi dang duo. c n6i tntemet 5t

Siirurypn 01

Sd scanner 0l
Sdm,nyn 05

SiithiAUnehenhk

-Tivi
Cassette 02

- Ddu Video 0l

0l
- lvl6y chiliu Projector 14

13

vi tinh I

0

- Diu dia

1.4. Tii chinh

1.4.1. Di6m mgnh

- Tdi chi,nh minh b4ctr, c6ng khai, I5 re,ng, <l6y ttri.

- XAy {ng k6 ho4ch chi ti6u hqp ry.

- Kh6ng co tinh@ng lflnthuftongnhatuong.

1.42. Di6m y6u

. - Ngu6n kinh phi con hCn hep (phai dem bao chg mSi ho4r dQng tong UOi cantr
ngu6n lp tai chinh (ngan sich nhd nuoc co h4n). Ph6n ng6n s6ch d6 chi cho viQc tti
c6ngt6c lon.

- Thu nh$p cua m6t sO gido vi€n tre, nh6n vi6n con th6p.

- Do tton t ttruQc ruong hang 3, s5 bi6n ch6 it, thuqc vnng bi€n gioi hai dao, di
l?i kh6 krnn, di 0l ngdy cdng tric tlmnh 3 ngdy ttranh to6n, 15 hS" sinh it, kinh a5 cua
cric bfc phr huynh daphen kh6 khar! ngu6n xehEi hOag6nnhuklrdng co

1.43. Anh hudmg d5n hoqt tlQng cria nhir tnrtmg: hq" 
"h.i 

o{c hoat ilQng gi6o
@c ngoni gid len lop, c6c hoat tlQng phong tdo tong nha tuong.

15. T6 chrrtu dpy vi hgc

15.1.Di6m mlnh
- Tfurc hiQn chuongtinh kiiSmm<l6nh gi5theo rhrng quy ctr,S vatii5n aO.

- Krit qua hgc tfp cta hqc sintr tuong a6i nra quarg khoang 7 Oy"hpc sinh dat

kh4s6i.
- MOt s6 @ m6n co llrc lugng gi6o vi6n mqnh vi tuc,ng A& adu tay, d4c biCt lti

cilc m6n: Van, Su, Dia G6o dpc c6ng deq Tin, Sinh.

152.Di6my6u
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- ThUc hign aOimol phuong phlp chua tl6ng bQ, mQt S it CV con lung tung
hong vifu thgc hiQn ttOi moi pfruong ptl{p day hgc vdkiCm ta, rilinh gin

- N5"C lgc $i dtng 
"rythr+bi, 

thi ngfuiQnt ntrSt n sri dtng CNTT cua mQt b0
ph6n GV con han ch6 d6n d&r chdt luErg gid day hi6u qui chua cao.

- MQt sg bQ mgn con chua tliu tu cao vdo vift tlao t4o hgc sinh gi6i nhSt H dgiai
doqn t4o ngu6n kh6i 10, I 1.

- MQt @ phQn nh6 GV chua d"p tng y6u c6u gi6o dgc, quan ly HS; chua chri
ttQng trong c6ng vi€c; sU tin nhi-em cua tIS vd <l6ng nglripp con thdp.

153. Anh hutmg tl5n hqt ilQng cta nhi tnrdmg:

Chua co diAu kiQr! thoi gian quan t6m dring mic di5n c6c em hgc sinh chua
ngoan, luoi hqc. Chra nhiQt rinh tham ga mong vifu d6i moi phuong phap grang d?y
vdki6mtaiLffigi5-

1.6. Ch6 dO chinh sich.I6i vfi gi6o vi6n, hgc sinh

1.6.1. Ch6 dO chfnh Mch a5i v,fi giao vi6n, nhin vi6n

Cgn bQ, gi6o vi€n, nhSn vi&r trurng THPT C6 T6 duoc huong day thi vd <lung
cic ch6 dQ chinh s6ch.theo quy <linh hi6.n hanh cua nha nuoc. Ngod,i 14 tai truong
THPT C6 T6 dA co ctr,5 AE, cf,inn sach d6i voi girlo vi6n hgc n6ng cao, hqc b6i auftB
chuyCn m6n, chuy6n tt6; thuong cho gi6o vi€n co hgc sinh dat giai cao tong crlc lc!
thi; chi h6 tro cho c6ng trlc Mi duOng hqc sinh gi6i.

1.62. Ch5 dO chinh srich il5i vr6i hqc sinh

Hgc sinh ruong THPT C6 T6 ngoai nhtng chii ttQ tluqc huong theo quy finh
hiQn hinh cua nha nuoc: Voi hgc sinh thufu xE Thanh Lan cdc em tluqc huong ch6 dQ

bin 1r[ bing 4U/o mric lucmg tOi tfrie" , cic em cdn dugc thucng n6, Aat clic thantr
tich cao tong hqc t$p vi tong Gn luyQn. Nhtng hgc sinh d x6 Thanh L6n huong ddy
tli ch6 <lQ b6n tn theo quy dinh cuaNhd nuoc girip c5c em co di6u kiQn t6t hon trong
thoi granhgc t{p tai nhatruc,ng.

1.7. Linh tl1ovir quin f
1.7.1. Di6m m4nh

- C6tinhthantrechnhiQm cao,tlimhuyiStvoi tunng tnittOngvt qpftevirhgc sinh.

- Duo. c sp tin nhiQm vd tin tuorg ctr.cdc c6p riy dang, CB, GV, NV vi hgc sinh
nhdtricmg.

- Nhiet dnh, ldm viQc tlung phap luAt, *6y dUrrg k6 hoqch, tO chtc thyc hiQn,
ki6m tra gi6rn *it c6ng vigc khoa hgc pht hqp voi d5c thn don vi.

- Quan tAm ch[m soc d6n doi s6ng CB, GV, NV.

1.72. Di6m y6u

- C6ng tric giao dgc chffi trl tu tuc,ng con han chri.

- Chtmph6thuyhi5t ning lgc cua gi6o vi6n.

1.8. K6t quA gi6o dgc vi tliro Qo tir nim hqc 201$' 2016 d6n nay
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8: I c5cnim h

ki6m cdc n6m

-.VC hgc lp: 56 hgc sinh xep lop hsc lW Khe Gi6i lu6n rt4t tr6n 50%. 56 hqc
sinh xep loai kn5, gi6i ngdy cang ting theo cric nim hoc. N6m hoc 201 5- 2016 ti 16 hoc
sinh kh6 gi6i ld 50,3% nhmg Aen 

"am 
hoc 2019- )OZO *n *. *, UU, ddn lO,lilo

(nmg20,4%o),tong<16 ti lQ hqc sinh gi6i litll.5o (trr;g5.4n. 56 hgc sinh co hqc lW
y6u ginm tt 4,lyo qng nern hgc 2015- 2016 xu6ng cdn 0% tnong ndm hqc 2019-
2020 @dng 7; Bitiu dd 2).

: Ve hqnh ki.!m: fy lQ fSc qrnh d4t h?nh kiSm T6t- Kh6 lu6n dat tr€n 80%; rong
tl6, ti lQ hqc sinh tlet hanh ki6m t& li tr0n 599lo. Ndm hoc 2015-201 6 w l€ hsc sinh d?t
hanh kirSm t6tld 59,4%o%o, rliin g6m.hOc 2}lg- 2OZO ti lQ ndy ld 66.16/o,'ting6,7o sA
tygng,hgc sinh xiip loai hanh ki6m U5r Si5 trgc sinh xep foq, hanh kiCm trung"bin[ yriu
gi6m tlreo ttmg ninu nnm hoc 2ol5-2ol6,ti lQ hgc sinh xtip loai hanh ki6m-rune binh
ld l5,2yo di5n nim hgc 2}lg- 2}z},con li 5,9 % sau fna"S A; 

'Aie" 
ai Sl

^ .oi6q y6u: M6t s5 hqc sinh ch*a xic <tfuh 16 dQng co hgc t&, phuong phrrp hqc
t4p chua t6t, chua qu giric trong hgc t{p, f t}lrc qu hgc con hqn ch6, thg dQng trong hgc
t{p vd ho4t dQng phong triro.

NEmhpc
20t5-2016

Nnm hOc

201G2017
Nimhoc

2018-2019
Nnmhgc

2019-2020Loai
rL(%) SL TL(%) rL(%) SL rL(%) rL(%)

G t2 6.1 23 11,8 z) t2 26 12,4 25 1 1.5

K 87 44.2 ll8 60,5 106 55,5 140 67,0 129 59.2

Tb 90 45.7 54 )1 1 58 30,4 43 20,6 & 29.3

8 0 4 2 1 0 0

K6m 0 0 0 0 0 0 0 0

Nnm hgc
20t5-2016

NEmhgc
201G20t7

Ndmhgc
20t7-2018

Ndmhoc
2018-2019

NEmhoc
2019-2020

Loai
TL(%) SL TL(%) SL rL(%) SL rL(%) SL rL(%)

T6t
1l
7

59.4 128 rt4 59,7 140 66,7 t44 66.t

Klui 44 22.3 47 24 1 50 262 61 29 1 61 28.0

TB 30 15.2 20 10,3 26 13,6 8 J 8 l3
Y 5 2.5 0 0 1 0,5 0 0,4

1a.1. K6t qui x6p bgi hai mit gi6o dgc

Di6m m4nh: Tir ndm hgc 20.15- 2}l6d.4 *y, k6t qua xep lo4i hai m6t gi6o dUc
cua nha ruong duo. c git tuong <t6j 6n dinh. D6n theo c6c ndm ti 16 hqc sinh kh6 gi6i
ting, ti lQ hqc sinh tung binh vd y6u giArn, hai nem hoc 2018-2019 vd nIm hoc 2019-
2020 ktr6ng con hgc sinh co lgc hsc yeu.

9:

Nnm hgc
2017-2018

SL SL SL

Y 4.1 0

I

r
SL

65,6

5.9
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9. Ti sinh d6t6t

183. K6t qui ch6t hrpmg mfii nhgn

Di6m m4nh:

- SO tuq.rg hAc sr-rh g6i @ Tinh c6c m6n liar hoa harg,narn nrong tbi 6n <tlntl
N-am hgc 20 I 5- 20 16 tl€n nay ttuong co 6 I 0 giai HSG v5n hoa @ Tint/ rErlla (Mg I 0).

- NEm hoc 2016 vir 2019 nha tnrong co 02 hoc sinh dugc khen thurng theo
N.ghi quyet 49n{QfDND ngiry 9/l2t20ll cua HQi tt6ng nhen den dnh Quang Ninh
v6 hqc sinh d4t di6m gi6i fiong k! thi tuy6n sinh vdo hQ chinh quy c6c tuong Dai hqc.

Di5m y5u:

. Tuy nhiol c6ng tric 6n luyQn cric tl0i tuyen hqc ryfi CrOi chua c9 su but ptl{- MQt
s6 m6n c.dn "rdng bang" nhu Lf, H6a mQt s6 m6n s6 luqng giai thap so voi cric m6n
kh.ic tong tnaong Toin, VEn, Ngoarngfi. @ong l0).

t0. K€t thi HSG 2016-2021

1.8.4. K5t qui gi6o dgc m6n Ngo4i ngin

Di6m m4nh:

STT NAMTOTNGHIEP SOLUONG o/oT'r LE GHI
CHU

1 20t6 s9163 93,65%

2 2017 73173 100%

3 20r 8 55157 96,49yo

2019 47161 77,zyo4

5 2020 641& IOOYI

Nnm hgc
2019-2020 2020-2021

M6n T6"e
so glar 2016-2017 2017-2018 2018-20t9

I ITo6n

L!
H6a

I I IVan 4 I
1 , ISft 5 I

, I 2Dia 5 I
I I3 I

I 1T. Anh
1 I I3Tin
3 , I12 3 3GDCD

1.82. K6t qui t6t nghiQp hing nim

Di6m m4nh: Ti le d6 t6t nehiq.p c6 nem &t 100%.

Di6m y6u: Hqc sinh d6 6t nghiQp THPT dAt ti lQ kh6ng 6n dinh , @ang 9).

Tinh

Sinh
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Ho4t tlQng day hSc ti6ng Anh di dugc th1rc hiQn tuong iti5i tta deng b5ne viec
$i dqng c6c ghuong phrlp vd hinh thuc tri chtic d4y hS", sri dgng m6 hinh tiiSng Anh
c6. ng <l6ng k6t hqp c6c_hinh thric vi phuong phrip dftrh gi6 dinh ttuh voi rtr{nh gi6 <tinh
lugng, danh gi6 tlroi tliiim vi ddnh gi6 qu,e finh.

Nhin chung tIS nim tluo.c ki6n thuc co ban ve ngt phap, tu vmg; thgc hiQn
c6c bii dgc hi€u nhu dqc vd td loi c6u h6i; dgc vi lga cho.n tlap r{n <lune; dgc vd di6n
hr. . ., hodn thdnh bai tap s6p xep c6c tu xio t6. n thanh cfit viiit iai cau virit Aoan van.

Ei6my6u:

Di6m trung binh thi tOt pfren TIIPT i6t th6p:.nagr 2018 dat 4,19;nim2019
d4t 3 , I 8; nim 2020 d4t 3,66. ThAp hon nhi6u so voi ph6 tli6m trung binh cua tinh.

Girio vi6n con tuin tht nghi6m ng4t c6c ho4t tlQng du<p thi6t kti trong sich gi6o
kho4 chtra co su linh hoptvir mdm deo vi v4y chua pht hgp voi trinh tIQ nhqn thfc vd
nEng lW cua hgc sinh. ViQc sri dqng quy tinh cfing nhu k! thu{t day hSc c6 nhdn kilt
hgp voi @y hgc hgp tric, d4y hqc phAn h6a cdn co nhtng han chiS drit dinh. Hinh thrrc
<trinh gi6 qu.i tinh chua duo. c tl4rc hiQn 16 net, chua chri tro.ng phrlt ti6n n6ng lUc hSc
t{p cho hgc sinh; ren k} ning doc vd vii5t nhi€u hon ld k} nEng nghe vd n6i. -

Phfu lsn hAc sinh chi thgc hiQn nhiQm vrJ gi6o vi€n giao ho& gan vol A6m s6. SO

ithgc sinhy6u thich m6n ti6ng Anh m6i qgi6c hoan tfranh bai tAp, tham khaotai li€u.

NEng lUc sri dgng ti6ng Anh gua hgc sinh tluo. c diinh gi6 chi y6u d mric
ttQ trung binh; ndng lu t ghe vd n6i y6u hg, dS" vd virit. Hoc sinh cdn mic nhieu l5i
vC ngu nhan vd tu v.tmg ho5c bo qua bdi viiit, hqn ch,5 vO ndng lyc nghe hi6u, ndng lgc
thuy6t tinll giao tiOp vi vi6t bai luQn.

1.8.5. K6t qui hogt <IQng vin h6a, v5n nghQ, th6 thao tir nIm 2016 d6n2020

Nhi truong thuong xuy6n t6 chtrc cric hopt d6ng GDNGLL, GDHN, ven nghe

l6ng ghep.tong c6c gid chio cq hoAt tlQng tap ttr6. f6 chtrc cric ho4t ddng vin ngh6,
th€ dr,rc th6 thao nh6n oic ngdy 20110,20/11,2AD, 2613...

- Ve Van irOa, v5n ngh6:

+ Doan thanh ni6n tuong th chu dQng x6y_dgng ki5 hoAch t6chric thuong xuy6n
cic hoAt tlQng VH-VNI-TDTT giin voi cic ngdy 16 lor tong nenL tr5 chrrc giao ltnl ktit
ngtria vit6 chric cac hoat dQng vdn hoi - v5nnghg voi cric donvi t6n diaban.Crlc ho4t
dQng di6n ra i5t phong phri vd h6p Airu ttru hriihqc sinh tham sra tu nsuyer nhi6t tinh
tao nen phong tao thi-dua s6i nOi tfrO"g qua d6 hgn.t,i 4"q.""4" i,iqinrqng tieu 

",,r",g6pphann6ng cao ttrii 1rc va dinhhuong gi6ui th6rn mi cho dodnvi6n.

+ tDng ndm t6 chic ciic chuong trhh vEn nghQ, hQi fqi, HOi thi bdo tuong
chio mimg.ki niQm ngdy Nhd gi6o Vi6t Nam, 20 ndmthdnh lQp trudrng vd rt6n nhan
truimg chudn qu6c gia mric d9 l.

+ TO chfc h6i thi cim hoa nghQ thu6t chao mtmg ngdy quOc tii phg nt 8/3,
20tr0.

+ TO chric c6c cuQc thi: Li6n hoan v6n nghQ n5m 2Ol6;Tiengh6r ri 6n ndm
2017; Hpc sinh duy€n d.lng thanh lich nim 2018; Khi6u vn th6 thao ntun 2020.
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+ IDng nem tlnm gia chuong trinh vnn nghQ Mtmg Dang, mimg Xu6n vd dqc
biet ki ni6m 90 nim ngdy thanh lAp Dang Cgng San ViCJ Nam. Tham gia chuong
tinh nghQ thuat que" chring ndm 2018. Tham gSa circ chuong tinh vdn nghQ chdo
mimg ki niQm ngiy nhd gi6o Vigt Nam20/1 I do nganh Aa9 dqc tO chrrc; tham gia cric
cuQc thi: ATGT duoi hinh thric sin kh6u h6a Giai dieu tu6i hdng, ....Tham gia Tuen
th6 thao vEn h6a vi du lich HuyQn Cd TO nem 2016,2017,V078,2019,2020. Chucmg
trinh vdn nghQ chdo mr.mg Dai hQi Dang bQ huyQn C6 TO hn thf VI. lDng n6m 1i6n

hoan nghQ thuat q6n chring c6c dAn t& vung E6ng Bdc t4i huyQn Ti6n Y6n. Tham
gra HQi thi Den vqn }<treo huyQn C6 T6 ndm 2020.Tham gia chuong tinh vdn nghQ

'Nguoi ttgp Ha tong't6 chric t4i HuyQn C6 TO nIm 2020.
- The th6 thao:

NIm hgc T6n giii TDTT Thinh tich NOi dung

- 02 gtinnhlrt
Chav 5000 m

- Gai di6n kinh hoc sinh:. .,
cap unn narn lul I

- 0l giai 3 Ddy hnam
2016-2017

- D?i HQi TDTTtinh
Quang Ninh ndm 2017

-OIHCV
(ph6ki luctinh QN)

Nhiv cao nam

- 02 giai n16t Nhiy cao
Ch4y 5000 m

- 0l giei nhi Nhiy xanam

- Gai <ti€n kinh hqc sinh
dnh
(Nh6td6ng iIQi nam
THPT) - 0l giai 3 Nhiyxanam

-O I HCV Nh6y cao nam

2017-2018

- Giai tli6n kinhhgc sinh
toan ou6c - 01 HCB Chay ti6p sfc nam

20t8-2019
- Giai tli6n kinh hgc sinh

T, ",cap unn
- 0 I giainldt - NhAy cao nt

- 01 HCB - DAygQynam

2019-2020
- HKPD cip tinh ldn thri
X-ndn2020 - 03 HCD

2020-2021
-HQithaoGDQPAN
hgc sinh cip tinh

- 01 giai ba -N6m llrud4nnam

1.8.6. Ilanh hiQu thi ilua vi cric hinh thrfu khen thu&ng tln tluqc nghi nhin.

- C6ng tic Ding: hang nnm chi bQ nhi truong tl6u rlat danh hi6u Chi bQ trong
s4ch vftng mqnh, ndm 2016 tt4t Chi bQ trong sach vftng manh ti6u bi6u.

- C6ng tloirn nhi tnrtmg: hang n6m c6ng ttodn nhd truong tl6u rlu-o. c c6ng
nhQn C6ng doan virng manh.

. - Doin trutmg: Doan triong.TFIPT C6 Td duo. c Tinh Doan Quing Ninh tAng

9 ba"g khen: dcm t hoan thanh xuft sac *tiq- vu giai <toan 20124017;don vixuit
sic trong c6ng trlc doirr vh phong trio TTN kh6i trucmg hqc nem hoc 2018-2019; <lon

Nhiy cao

-Nhiy caont
- DAv sAv nam
- Cdu l6ng



19

t *"5t Si" tnong c6.ng tric doan vi phong ffao TTN l*riSi truong hqc nem hqc 2019-
2020,' don t xu6t s5c rong phong trio thi dua ydu nuoc giai do4n 2015-2020.

- Ir{hi tnrtmg:

+ Nnm hgc 201G2017;2018-2019: tlugc c6ng nhAn Tap ft6 lao tlQng xuit sic;

. 
+ NIm hgc 2018-2019: ttuqc nhAn Cd Thi dua cua UBND Tinh c6ng nhfn don

t xufu Sic Ur6i ffpf c6ng lAp khu v.uc huyQn vd 0l btug khen cira UBND tinh
Qr:ang Ninh vC vifo Truong THPT C6 T6 & A thanh tich *r6t S6" trong phong rio
thi dua "Don vi vEn h6a" nnm 2018;

. + Nim h9c20l9-2020 duo.c UBND tinhQuang Ninh tang 02 BAng khen theo
v6 vigc Tnrong THPT C6 T6 Don v! hgc tap xu5t S6c, d6ng g6p tich c\rc veo c6ng tric
khuy6n.h99, khuyen tai, xAy dgng xe hQi hSc t4p vd Trudng THpT C6 T6 d6 c6 thanh
tich xuAt sdc tong c6ng t6c vir phong trio thi dua ndm hq,20l9-2020.

2. illnh gin k5t qun d4t ilugc vir hgn ch6, U6t Sp
2.1. K5t qui tfut ttuprc vi nguy6n nhAn

2.1.1. K6t qui ir?t duqc:

Trong 5 ndm hqc (tu ndm hgc 2015- 2016 dixr hoc nim hgc 2019- 2020),
Truong THPT C6 TO & ttat rilrqckCt qua kha quan trong vift rh!rc hien q6c Sai phap
n6ng cao ctrlt luqng dey hsc cric bQ mdn van h6a, gt vtng ch6t luong gid du; dai
tr{ nSng cao ti 16 hgc sinh tning tuy6-n vio c5c truong dai hgc, cao ttEng; B€n cenh d6,
nhe tuong lu6n quan tam vd di rien khai dat tet qE cao trong vigc nfug cao ch6t
luqng qic ho4t <lQng grri,o dqc toan dien th6ng qua nhi6u ho4t dQng ngopi kh6a gi6o
dpc huong nghiep, girlo dpc ngoai gid lcn ldp. Dusc cric c6p, ngantr kten th*ong vd
dr+ C,e cao. Nhi tuong @t ki6m ttinh ch6t ltrqng grrio dsc C6p d0 2 vd tlar chu.in
qg. gr1 Mrrc d0 I ndm 2019. Ddy chinh ld yi5u tri quyet dinh tE khing dinh qr ph6t
ti6n kh6ng ngimg cua nhi truong trong cric n6m qua.

2.12. Nguy6n nhin.

- Thgc hiQn nghiCm tuc chri tuongt duong l6i cua Dang, chffi s6ch pluip luft
cria Nhir nu6c, quy dinh cta co quan quan li gi6o duc cac c6p,nha truong de linh hoat,
kheo leo trong viQc t6 chrrc oic phong ftao *ri ara quan li crin b6 gi6o viEn, nh6n vi€n,
h9c sinh, vi 

"?y 
*i" ho4t tlQng cua nhd trutmg lu6n diSn ra nhi.p nhang vd ttqr dugc

nhtng k€t quat6t

- Dirim menn nOi b0t mang tinh c6t l6i nfta ld toan thr! c6n 
-b6, 

g16o vi&r, nh6n
vi6n nhd truong co_j thtc to chrrc k! luar vn phAm chSt dao <hic'ti5I ep truong tu
hrong vtng vang, sin sang hoan *r*tr xu5t S6c mgi nhiQm vq duo. c glao '

. :TAp the CB-GV-NV tloan kiit, giin Uo voi truong lop, quan t6m tti5n hgc sinh;
bi6t n6 lp cr5 gang d6i moi phuong phZp day hSc; ch[ frng nhi6u AC" rf,fr f,r*, t.a"
@ m6n Lf, Hori Sinh), hen ch6 hgc chay, thW hi€n trit c6c ti6u chi cria phong triro thi
dua "Xdy d1mg tnicng hgc th&r thigrU hSc sinh tich cp".
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- Duyfi vA ph6t ti6n t6t m6i quan hC gfra nha tnrong gia tlinh vd xE hQi, tao
<li6u hQn a6 San tlai diQn cha mg hgc sinh triong, Ban d4i diQn cha mQ hec sinh lo,p

ph.it huy vai trd vikhining ho4t tlQng theo Di6u lQ quy ttinh.

- Mnh bactr, c6ng.khai vi.thp hiQn t6t quy ch,i chi.ti6u nQi b0; c.ic ngudn thu
chi <tugc xdy dpg chi ti69 cu thri vi thUc hiQn.theo. tlung ki5 hoactr, ti6n aO a6 ra- I-uOn
dem bao t6t cec nguyEn tic thu chi t6n tinh thAn tiiit kiQm uong -ua Sirr1 sua chta d6
tingthu nhqp cho ttQi ngt.

- C6n bQ quan $, lp lugng ndng crit chuy€n m6n cria tudng nhiet dnlL tAn tem
vi qr nghigp chung cua tnrdmg co i tlrc va tintr than tnich nhiQm fiong vift d6i moi
cric ho4t ttQng gilio dUc cua nha truong, n6u cao tinh then *D'an chri - k! cuong - tinh
thtrong - tnlch nhiOm".

- DOi ngu gi6o vi0n phen lon co them nifu, uinh dO chuy6n m6n tuong aOi vtng
vang b6n cqnh dQi ngt gi6o vien rc duo. c dao tao co ban, co ndng lgc chuy6n m6ru kg
n6ng suph4m kh.lt6tvd hon h6t lntinhfianham hgc h6i.

- C6c ho4t ttQng giao dgc ngoiri gid l6n lop, ho4t tlQng trai nghiErq hoqt dQng

M{-TDTT... t?ro s6n choi thu hrit d6ng dao hgc sinh tham gia-

22.H4nct6,Mt€p
22.1. Cht quan

Tuy nhifu, nha truong ctng vin con mQt rO ta" 
"t6 

ntL6t Entr mang tinh tarn

thoi li:
- Viftti€n khai alc phongtrdonghi€n cfr.rKHKTdinh chohgc sinhtung

hgc k6t qua chua cao.

- Vi& d6i moi phuong phap day hgc vn nnng lrrc sri dynq- c6t thi€, !i, tff
nghiQm, nhAt ld sri 4mg CNTT cua mQt b0 phin GV con hAn ch6 diin d€n chAt lugng
gid dAy hiQu qua chua cao.

- MOt s6 916,0 vi&r t6, thi6u kinh nehi-Cm,giang d4y vi xu ly c6ng vift. Cs c6u

bQ m6n ktr6ngtt6ng bQ giy klr6 kh5n tnong tepl<Cp ph&r c6ng nhigm vU; ViS b6i
du6, rg thiong xuy€n cua giri,o vi6n chua thW su hiQu qu6-

- Chua 'Ao du.m qr thric <lAy manh mE d6i voi ttpi ngu ctfu b0, eirio vi€rL nhan

vi6n cua nha tnrongnham ph6t huy sy srlng t4o, tinh *rantnecn *riem, nEng lgc, tri tuQ

cua m5i ca nhen dO g6p phen nang cao ch6t lugng girio duc toan diQn cua nhi tuong.

a. Vd hgc sinh

- M6.t s{i hgc sinh chua co th6i quen t.u hgc, chrm tg chri trong hgc tap, chua co
phuong phrip hgc Qp tttich hqp.

- Hiu hiStchamg hgc sinh d6u quantnm dih vigc hgc Qp cria con em nhrmg cdch

thuc hiOn chua dune nhu: chua x6c ttinh ttuqc ning lgc th1rc qr cria con em minlu kha
ndng tiep thu ctia con em; c6ch gao dUc, nu6rrg chi6u con crii qu.i mrc ctng lAm han

ctr,5 iri" ty nang sOng cen thi.it cho qr ph6t firh cua hgc sffi.

- ChIt luqng tl6u vio lon tl.r+, ket qui c6c cuQc thi vEn hoa, th6 dUc the thao crip

tinfr khi5i trqc sinh THCS tlat chit luqng *dp.
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- Do nhAn thtrc cua mQt s{5 hac sinh con k6m vd sU gfr ry cua gia dinh chua
duo. c ch{t ch6 n6n cric em vi ph4m vrio nQi quy, quy dintr. di6u lQ truong trung hqc.

- Truong drng ch6n tr6n dia ban huyQn dao kh6 khnru xa ait fdn n6n viQc t6
chric cric hoat ttQng trii nghiQm d c6c tliaphuong khrlc i5tk}rO ttre".

b. V6 tgc tupmg suphgm
* Giiovi6n

- MOt s6 it girio vi€n chua thutmg xuy€n quan tlin; chua cht dQng trong vigc ti6p
cQn, sri dqng hopc b6 sung cac phuong tiQn, tang thiii bi ve CNI-I trong d4y hqc.

- MOt s6 it giao vi6n t{p trung vio viQc hoan thinh chuong rinh hon ld sring t4o,
nhey h5q chi tiim vio phuong phSp giang dey moi.

- Chi t4p tnrng vio tuy6n thg kiiin tlnic md chua quan tim nhi€u tli5n gi6o {rc ky
nEng, d?o &ic hac sintu tuvlru h5 @ oic em hgc Qp vi Gn luyQn nhen c6ch.

- it cO *roi gran d6 di6u chinh oic $ nlng 
"an 

qC, nhu: eiao tiep rmg *, 
"4"tharl k! ltr0ng trong c6ng vifu, hqp tac, tiilp cAn vd tu v6n hec sinh...

- YOu ciu girlo dqc ngay cang cao, nhung khi ndng tlup *rg cua nhd truong di5

trli tgo sric lao dQng cho giao vi6n con hqn hgp, kt6ng ft6 kip voi tit tIQ phat riiin cua
xehQi.

. - DQi ngo e6o vi6n 0 tuong co bang t+ nghiCp d4i hAc loai Gi6i kh6ng co; bdng
tiit nghigp d4i hac loai Ktr.i rit thap (2120);sd ginvi&r du.oc dao t4o theo

hinh thic t4i chuc, vira hgc vira ldm, ct tuy6n fit caoQAZQ.
* Nhin vi6n

- Khi ndng hQp tric, phg, tS,p trong c6ng viQc con han cFC vi m5i nguoi mQt
chuy6n mdn ri&rg n6n chi ph6i hgp, girip d0 c6c c6ng vifu cr,r thri ilon gian.

- Nhan Uc it nhrmg kn6i lugng c6ng viQc ngdy cang nhi6u.
* C6n bQ quin f vir gido vi6n c5t elo
- P.h6 HiQu truong nha truong thuong chi t6m vdo c6ng vi& cU tfrii a,3 noan

thanh k6. ho4ch tI6 ra; d6i khi chua dtrqc thuong xuy6n tham gra ciic nQi dung Mi
dudng v6 c6ng tlic qu6n li, qran q trucng hgc tuy Au- atr UJUTOa nu5n tuyf,n Oe
ndng cao k! ndng Enh dao, chi tl4o vi quan $ do Sd GD&DT t6 chrrc.

. - Lgc.1ugng.16 guong cluyen m6n tuy vtng tay ngh6 v6 chuy€n m6n nhung con
n6 nang, ca n6 khi tl6ng nghiep kn6ng nhan -nhiQm vU. It t6 chuc cric ho4t tlQng d6
n6ng cao kh6 n5ng ldm vi6c theo nh6m trong t6.

- Chua thgc sg tich qrc hong clc ho4t dQng ngo4i kh64 crlc ho4t <IQng do cric
doan th6 t6 chnc.

* V6 co so vgt cn6t- trang tn6t U

: Do d& thn ftoi tir5t O Aao Cd T6 kh6ng khi c6 n6ng tlQ murii cao n6n cac d6
dtng i5t nhanh h6ng han ri nhanh xu,5ng cap (rnay tinh mriy chiiiq hQ th6ng tliQn, cac
thiCt bi diCn tu...); h€ th6ng phdng hgc bi bong troc, h9 th6ng itiQn ru6ng c6p nhanh.
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Ctr,it tuqng m61 s6 tlO dung ttri6t bi chua dam bAo chinh xic, chit lugrrg cfing chua
du.oc t6t

- MOt # trang thi& bi, AO dung day hqc chua dam bao vC ctr6t luq.rg chua d6ng
b0, tIQ chffi xic chua cao dE inh huong <l6n hiQu qua mQt s6 bdi 114rc hanh.

; D.o 4*g day hoc cua girio vi6n t.u ldm hang ndm phqc w cho c5c b6 m6n cdn
hqn ch6 vC s6 luong. Da s6 chi dung lei nhimg thiiit bi tton giaq A6 Um.

; MQt s6 tH6t Ui aay hqc dd dugc c5p tu 16u chua dugc thay moi, viQc ti€u hriy
h6a chdt con g4p kh6 kh5n do khoang o{ch dia li.

.- Vi& ba9 qu6r1ti6u hriy m6.t sO toai trOa ch6t chua dam bao quy tlinh, vi& M
tri, snp xep thi6t bi trong c6c phdng thrc hanh chua hqp ry.

- Cric ngu6n tai chinh con han hep n6n tic <lQng kh6ng it dr5n ho4t dQng chung
cua tudrng cfing nhu su vuon l6n vd phrit ti€n Mn virrg.

- Cdng tr{c chi d4o b6o quirl sri dgng co s0 vft c}rft, rang thiii bi day hqc chua
dugc quan t6m <tung mric, v6n con hiQn tusng 9160 vi6n ngai si dgng trang thiai bi
day hSc, ngAr tmg dung CNTI vdo giang dAy.

222. Khich quan

- Co ch,5 tg quirr, t.u cht, t.u chi.u tnlch nhiQm.rC nnan su tdi chinh, kl5t qua ho4t
dQng vi co ch,S quan ly gi6o dgc chua tuong thich voi ndn tintr t5 ttri truorrg ai"n
huongx6h6i chtnglria.

- Nhi6u gia ilinh di bi6n dai ngdy hoac ca b6 m9 d6u <ti lao dQng nuoc ngoii ndn
kh6 ktrin trong viQc ph6i hq,p gi6o {rc.

- NhiAu bdc phU huynh HS chua th6t sU quzu:r t6m ttiin viQc hgc cta con em
minh n&r thutmg xuy6n vI"g hSp BDD cha m9 hgc sinh con bQn nhiAu viQc gia dinh
n6n vift li6n hQ, ph6i k6t hgrp voi nhd tuong d6i khi chua ki.p thoi. BDD cha m9 hgc
sinh chua phiii hqp hiQu qua voi xd hQi trong viQc tl4rc hiQn c6c nhi€m vU theo quy
dinh cua Ei6u lQ BDD cha m9 hgc sinh.

- Truong ttruQc vwrg bi6n gioi hai dao, tr6n 80% pftrhuynh hgc sinh hm nghA

ngy nghigp d6nh bdt xa bd n6n nhqn thric v6 chi6n lugc ph6t ti6n gi6o dr,rc vd c6ng tic
ph6i hqp voi nha,trudng trong vifu quan tAm, girio dgc, dinh huong nghe gho con em
con nhi6u hqn ch€. Kh6ng nhtng th6, do d4c thir vung mi6n, chdt luong tuy6n sinh dAu

vdo thap n€n g{p nhi6u kh6 kh5ntrong c6ng tric b6i du0ng dao t4o mti nho.n.

rtr. DtIBAo rrrol co, TrrAcE Tntlc
1. Coch5, chinh sflch

1.1. Thu$n lgi

-. Dang vd Nhd nuoc nhQn ttlic tr .U dt y6r:, c6n grii5t va quy6t tam cao tong
vifu d6i moi gi6o dgc, kh6ngnhftngthe hient6n quan <Ii6m mdcdn d6 ramgcti€uvd
mQt sd giai phap ptult ti6n girio dgc.

- Phucng thuc quan $ gi6o dgc 6y co so ldm trung t6m, ctng voi co ch,5 tu
quan, tp chl,r, t.u chip trach nhi€m vA nh6n qr vi tii chinh <E md ra cho nhA tnrong
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huong di th6ng thoring, nlng <tQng co t{ch nhiQm tong vift xAy d-ung huong ph6t
ri6nnhatruong.

- Tfln4mgtinhAOi moi va sangtAo cuacosogirio dgc c6.ngvoi ttrp hiQnquyAn
tSp trung dan cht cao <lQ ld tlQng lgc quan tgng girip cho co w girio dgc co strc mqnh
<16 phittitu nhntniong.

lJ. Kh6 khin
Phuong thtrc quan $ 6y co so ldm tnrng t6m t4o ra nhtorg ttuich thrrc chri y6u:

. - Ddi h6i crin @ quan li nhi trdong phai co ning lpc ra quy5t ttinh phtr hqp voi
quy€n tg chri vC nh6n s.u, tdi chinh vi chuy€n m6n.

- CB, GV, NV phai co nEng lgc d6ng g6p vitham gia quan $ nhnftiong.

. - DQi ng0 nha gi6o phai co nnne lUc lam viQc tap th6, co ky ntug giei quy6t v,5n
tl€; toan tAm toan f vi sg nghigp chung.

13. Anh huong d6n hogtilQng nhi tnrtmg

_ - CiE thanh vi€n fiong nha tnrong phai nhen thlrc rluqc t&n quan trgng vir tinh
c6n thi6t cua viQc d6i moi cric hoAt <lQng gi6,o dpc, CSVC nha tnrcarg theo huong hiQn
dai h6a

- Can phai tl6u tu nhiAu c6ng suc, ti tuQ tong vift tl6i moi phuong phap day hSc
tuy thm ldri nnng cua ttmg nguoi.

. - C6ng t6c quan l1f, di6u hanh c6c hoat <tQng tong nhi tnrong cfing phai dugc
di6u chinh.

- Miii quan h9 hqptac giira c6c thanh vi6n phai dugc cai thien.

2. Tiri chfnh

2.1. Thu$n lgi

Kinh d thi tuonC ttlnh huong xn hQi cht ngtria vi xu tlrti toan cau noa dem lai
nhtng cohQi:

- Thric <liy nhanh phrit ti6n glrio dqc; tarrg thi6t bi day hgc, co so vit chit duo. c
hoan ttriQn ngay cang hien dAi... tl6p ung cic y6u cau aOi moi.

- Mqi nguoi co co hQi phrit ti&r vd d6ng g6p nhu nhaq phr{t huy dugc tinh sing
t4o cua trmg thanh vi6n tong hQi <I6ng su ph4m nhi rrrdng.

- Kha nnng tl6ng g6p cua xd hQi cho qr nghigp grrio dpc cao hon.

22. Kh6 khin
no nguOn Nntrptri hAr hep, ch&rh hch giita cungvacau l6nn€n gfu nhifu ft6chlhuc.

. - Y6u cau vC tang thiist bi, w so v{t ctLft, ntr:an lp phuc vU cho gi6o dgc thi
nhi6u nhung kinh phi thi co hqn.

- NEng luc vi khl nnng hqp t6c cua m5i nguoi mrec nhau ury thuQc nhiAu yiiu t6.

. - Ch.i dO chinh *6ch theo quy rtinh chung thuong ctng nh.ic, kh6ng pht hSp thp
€ hoqt tl6ng cua <Ion vf.
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f.Anh hufmg d6n hoqtilQng nhi tnrtmg

- Thuong nny sinh t6m lj so sffi thu nhAp cua GV tnong tnicng voi cric tniong
tronghryQn.

- Ch6 dO hrung thAp, nhit h cric girio vi€n moi ra tnrong vd ilQi ngfl nhan vi6n t4o
tdm lf voi c6ng vifu.

3. Vin h6a

3.1. Tbu$n lgi

- Da sr5 cric thanh vi6n d6u co i thilc tit mong vifu xay dgmg, nu6i dud,ng bAu
kh6ng lJrf d6n cht" hqp tac vi tin cAy 6n nhau.

- NhAn thrrc tluqc s.u cen thi& phai cai tirh vuon l&1 sang tao vd aai msi d6 nang
cao chAt lngnghoqt dQng cuaminh.

, - T6n fro.ng vi lu6n huong vA gia q dich th1rc, gian d tnong sinh hoql tnmg tl4rc
ttrengthin trong c6ng vift, n6i vA Um gin li&r voi thp tiEn.

- f ttrtc ,O, ye. *ey grorg nA nep, trlc phong ftAt t.u ky luit cua hSc snlL tap
tung quan t&n den cac m6i quan h_6 th6n thien giira nguoi voi nguri vir voi m6i
tn/ong.

32. Kh6 khin
- Le mrorrg THPT dry nhdt hi co quy m6 nh6 tr0rr <tia ban huyQn dao n6n c.ric

ho4t dQng VH, \4rI, TDTT cua cric co quan ban nganh tr0n huyQn ptrin ton dga vdo
ngu6n nhSn \rc li girio vi6n vi hgc sinh nhn mong.

- M5i nguoi mQt citi,nll the hiQn val hq <fdng tl6u dmgi thanh vi&r tong nha
tuong h mQt viry v6.ctng kh6 k}En; m5t ntri6u thoi gian de fi bo nhfmg th6i quen
kh6ng tfirEc t{p *rE chip nhdn.

- I\fhimg taf, qutn 
"6,r 

t ant ui ti6u cp b&r ngoai xE h6. i uic dgng vio mgi ngudi,
t4o nfu mQt suc |trong qu6 tinh hinh ftanh n0p sdngt6t <lgptrong nhatnrong.

- Chua co qr tlrting ntr6t quan di6m v€ cich giao tii5p tmg xu gita s6c thanh vi6n
tnongnhitniong.

33. Anh hutmg d5n hqt ilQng nhi tnrtmg

- Gta nhan thuc vi hanh tlQng con nhiAu kho6ng cach klui xa Tinh bao ttni, bao
c6p cua m6J bQ phan 916o vifu, nh^'6n vi6n h rao can cho vift xAy dUng m6.t n6n vdn
hoa nhA tnrctng.

- Thrii dQ bang quang cua m6.t s,5 giao vi€n ar*r huong kh6ng nh6 <liin vifu auy U
hinh anht6t vC vEn hoanhatruong.

4. Xi hoi

4.r. Thuin lgi

- La tnrcng THPT duy ntrit ta, co quy m6 nh6 tn0n <ti.a ban huyen dao n6n lu6n
nh6n <luqc sU quan t6m ttQng vi€n k}fch lQ cua oic cip; c6c ngantr tr€n di.a ban huyQn.
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- Du lu{n xe hQi d6ng tinh voi quan di6m cua nhd tnrong tong vi6c xay dpg
phongtdo *Din cht - Kf cuong - Tinhthuong - TnlchnhiQm'.

- SU phOi trqp gita-nha tuong - gia ilinh - x6 h6i kh6ng nhtng n&rg cao hiQu qua

ego dpc mi con thric tl6y khi n5ng hqp tic, cii thiQn manh mC van trOa tmg xti, gao
tiep tong nhdtuong.

, -,Vi+ xiy dW,g vdtt4rc hi€n tr5t cpm don vi an toan, <t!a ban an toim tao cs hQi
nlrn bdt th6ng tin da chi6u nhanh vd thuan br tong c6ng trAc pht5i hep grio dUc hqc
sinh.

4.2. Kh6 khin
Nh{n thtc vd mgc dich hgc tap, dtuh gdchitttugng gi6o dgc fong xe hQi (d{c

biQt ld cric bac CMIIS) cdn khodng crich ktul xa giira lj lu{n vd t}4rc ti6n din d6n viec
tu vAn,ngh6 nghigp cho hqc sinh chua thp.qr hiQu qua. Sg t5c ttQng cua mdt tnii n&r
kinh e tl,i tniong, internet,... anh huong d6n c6c biQn ph6p gi6o dUc cua nhd ffi*g;
mQt s6 CMHS chua thw sU quan tam glio {rc hgc sinh ho{c girio dUc chua ding
cqch; m6.t s5 CMHS con qui kh6 khdn tong kinh tr5 gia dinh, phai buon r.Ai muu sinh
bEng vifu di lao tlQng nu6c ngod.,i...

43. Anh hutmg tl6n hqt ilQng nhir tnrimg:

. auan $ hgc sinh can qr plrOi hSp."h{r chE gjta nhi truong - gia dinh - xe hQi.
M6i quan hQ niy phai thgc sg gin bo n6u khdng i5t kh6 quan ry gii, giSc hgc tgp cua
c5c em.

5. Qu6c phdng - an ninh.

5.1. Thu$n lgi.

C6.T6 h huygn bi€n gioi, bi6n, rtao co v! tri chi6n luo.c, d6c biQt quantro.ng v6 an
ninh qu6c phdng di5 hm co sov4ch duong co ban khi hoach tlinh duong biCn gi:oi trCn
bi6n cua nuoc ta, ldthu v.rrc phdng thri cua tinh n6n dang vd nhir mroc r6t quan t6m
diu tu co so, vit ctrSt ky Jhrat xqy dWE \hu rV. phOng thi pht hqp voi tinh "l.rOng
dung', nhiQm 4r tro.ng yiiu ld tri6n kinh tri - xa hQi gi" uoi rie. aar" bao quric phdng
vd an ninh g6p pnan Uao v9 Wmg chic cht quyin bi,3n, ttao cua t6 qu& .

52. Kh6 khIn.

- C6c thiS lW tht dinh cfing tim moi uich ch6ng ph6 lim m6t <ti sU i5n <tinh.

- C6ng t{c tuy6n try"r,, gli,o duc vC nhiQm vU c6ng tic qur5c phdng toan d6n
tong tinh hinh moi dd dugc ti6n khai r€n nhiilu phuong digr! da aerrg uA n6i dung,
hinhthftc nhmg d4thiQu qua chua duo. c nhumong dgi./.

6. Mfln tlinh, rLinh gi6 chung v6 thiri co, th6ch thfc d5i v6d nhir tnrdnrg

6.1. Thli co

- Crlc nganh, circ gV ngay cang nh{n ttlic 16 tAm quan to.ng bQc ntrdt cua
girio duc vi <lao t4o d6i voi sg ph6t ri6n kinh tC - xe hQi cua i6t nudc n€n
<H co quan tAm nhi6u hon d€n ptr6t tiin giri,o dgc vi dao tao;



- Dang Nhri nudc vd Tinh di x6c dinh"Pluit triiin nhanh ngu6n nkti lr", 
"fuitld ngubn nkin lw clnit tryng cao, tfo tnmg vdo tA.c diii moi cdn ban vd todn dign

"e" Sid" A. qu* dhn" hm6.t trong 3 d6J ph6 chi€n lu.oc KT-)GI, *em diu tu cho
gi6o dqc h itdu tu cho ph6t ri€n; girio dpc vua li mgc ti6u vua ld dQng lgc dii ph6t
tien kinh t5 - xe hQi. Nhimg thanh t.uu ptuit ftiiin kinh tE -xe hQi cua huyQn trong giai
tloqn vila qu4 d4c bi6t h thanh qu vA giem nghdo, thgc hiQn chuong tinh n6ng th6n
moi, ph6t tri6n du lich, dich vu. Chri tuong eOi moi c5n ban vd toan di6n gi6o duc vd
ddo t4o tlreo Ngh! C"yCt u6 29-NQ/TW ngiry Mlll/2013 cria Ban ch6p hanh Trung
ucrg Ding

- Chinh d, an ninh 6n tlinh, tlmnh qru ph6t titin KT-)GI cta huyQn trong
nhftng ndm tro lai dAy phrit tri6n manh, doi #ng nh6n d6n 6n <Iinh vd n6ng cao. DE
hoan thanh,Quy ho4ch phrit ti6n gi6o dgc vir dio t4o tinh Quang Ninh <ti5n ndm 2020,
tem nhin d6n ndm 2030; Chi6n lu-oc "Quy ho4ch ph6t tri€n nhSn luc huyQn C6 TO tinh
Quang Ninh tliSn ndm 2O2O,dmnhin dain ndm 2030" vd nhtng t" q* dat duqc vd
ch6t lugng 916o dgc vir tliro t4o trong nhimg ndm qua ld co hQi tOt aii nang cao ch6t
luqng gi6o dgc vri dlio t4o fong thoi gian toi.

- Nhu c6u ndng cao ctr5t tuqng gi6o dgc trong co sd gi6o dpc ngiy cang tEng;
khoa hgc c6ng nghQ phrit ui6n nhanh ch6ng, dac biQt ld CNTI.
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- Nhd triong nhin dr.sc sUtin nhiQm cua hgc sinh vd CMHS tong huyQn.

6.2. Thich thlir

- Ctrfu luqng grang day (ch6t luqng girio vi6n ld yi5u t6 quT, tp."g nttSt q"V"t
tlinh chdt lugng d6u ra cua gi6o duc) dang h thtch thuc lon nh6t d6i voi hQ th6ng
GD&DT cua QuangNinh n6i chung vd cric trudng THPT ri€ng.

- Sg phrit.triCn milh mE crla cuQc crich mqng khoa hgc, c6ng nghQ tr6n thti gioi,
hQi nhQp quOc tC ttr6ng chi t4o cho girio dgc co hgi ph6t fii5n mir cdn chua dqng nguy
co x6m nhap cua nhimg 916 fi vdn h6a vd l6i s5ng thiriu linh menh lim x6i mdn bdn
sdc d6n tQc, anh huong gi6o dqc truydn th6ng.

- Ph6t ti€n kinh tC nhanh, sg ph6n h6a giiu nghdo tong xd hQi co nguy co gia
t5ng. Khoang crich gidu nghdo gita c6c nh6m d6n cu, khoang cich ph6t trirln gita oic
vung ngdy cang 16 €J T "gyy 

co ain di5n sg thi6u binh ddng tong tiep cln girlo {rc,
ga tnng khoang crich vC chdt lugng gi6o dpc giira huy-n va circ tlia phuong tong
tinh, giira c.ic d6i tuqng nguoi hac.

- Har, 
"h,i 

ngu6n nh6n lgc <Iang ld mQt ttr6ch thrrc lon A6l voi quang Ninh n6i
chung vi C6 T6 n6i d€ng, thi6u lao dQng c9 ay ngh6 cao; ch6t lu.ong lao d6ng, ch6t
luqng dich vu vd hiQu suSt c6ng vifu cdn thAp. Ca gCarlh {ich vrl vd c.6,ng nghiQp d6u
y6u ciu lao dgng c6 tay ngh6 nhu: kh6 ndng giao ti6p ttt bang tiihg AnlL ti6ng Tnng
trong ngAnh du licir, K ning chuy6n m6n vQn hdnh m6y moc ld thu$t cao trong ngdnh
san xuat. . .

. - Chuong tinh gi6o duc ph6 th6ng moi vd S6ch gi6o khoa moi thp hiQn v6i
kh6i TIPT Uit Aau tu nem hqc2022- 2O23,bEn canh tt6 ld nhtng quy dinh moi vd
m6n hgc, vd ptuit triih nlng lgc phAm ctr5t, nfrimg thay d6i va kiCm t:4 thi ct...
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- Truotg TI{PT C6 T6 n6i ri6ng vd oic trurong TFIPT n6i chung gap kh6 khnn
tong viec.dao teo, mi du0ng nhen hc phUc vl,l chuong tinh gi6o dgc ph6 th6ng moi
d& biQt d5i voi cic bQ m6n: C6ng nghQ; My thuAC A- *ac d tr rt-g * quy -O nt O
kfr6ng co thi ttriaiu mi co 0l gieo vi€n lei thta-

pnAx z: stl u4xc, rAu xnix vA 14 THoNG Grr( rRI co BAN

Sf'minh

. T9o dpg m6i tnrong S,io ducph,it ti6n toan diQn vC phim ch6t vd nnng lgc
nghA nghiqp cua m5i hqc sinh. San ph6m girio duc cua nhe tnrong li nhtng cnng Oan

co tnich nhiQm voi ban th6n, gia ttinh vd xE hQi; t.u tin, ning dQng, s6ng t4o ve hQi nhap
qu6c t€

TimMin
XAy dUng trusng THm C6 T6 td thanh tuong hqc xantr, sActL tlCp, an toin

hgnh phtc; <tat chu&r qu6c gia muc <lQ 2.

Gi6td c6tl6i
cdye ruiN

DC caotinh than cring hifu kh6ng tlqi tA orr vdhy vo.ngtinh thin cho di sC tlmnh
nhting vdng fidn h6i quy t6t <lgp,tong xe hQi. Tnrong thinh tong m6i tunng THPT C6
T6, trdthdnh con nguoi c6ng hi€n chic chin hgc sinh cua chung a se hanh phuc.

YEUrH(Iol\rG

Chri {ch H6 Chi Mnh & n6i: "C6 tAi md kh6ng c6 dirc thi v6 4ng'. Kiisn
thuc co thC tich lty qua nIm thang nhung thii5u di trri tim nhen 6i thi kh6ng gi bt dip
duo. c. Tr€n h6t mqi ti6u chu6n dintr giri, chung t6i tin tuong chi khi thtrc qr co tinh y6u
thuong tong timg hanh dQng, suy nghitln mgithanh tich moi tr& n&r trgn vgn.

KILUAT

Khdng co ki ]uflf mOi {r dlnh 16t tle.p chi ld 1f hnmg nira voi. B6t cri han}r rinh
vi fu ndo tl6u bit dAu tu buoc ch6n diu ti6n vd cang ki6n ilinh chring ta cing di tlu-o. c

xa. Vi v?y, chung t6i xiy {mg hun thic mgi thanh vi6n cua dai gia dinh THPR C6 T6
kh6ng chi co mQt tnii tim nh6n v6n me co co y chi ki lu{t t}rdp <t6 t}reo ttuOi dih cung
dam m6, ktr6t vgng t6t <19p.

pnAx 3: n4rc r$u, cni rdu.
3.1. Mgc ti6u chi6n hrprc

- X"y qp,r,hi truong co uy tin ve dr6t tuqng giio dJc toan di€n, h md hinh giao
d.uc hi6 aa;, 66r, ti&r pht hp voi xu th6 phrit ri6n cua d6t nu6c vir tlroi k, hOi nhfu.

- Eao t4o tfr6 he hqc sinh co tnryAn ttr6ng q hao li hOc sinh THPT CO T6, h
nhtuig c6,ng dar co ich cho gra dinh vi xd hQi, ld.nhirrg conngqgi moi )GICN, co
ph6m ch6tdao drrc t6t, co nEng lp lim 

"hI 
*S" s6ng phrit tri6n ddy tfii v€ th6 lp vd

tri l1rc tl€ s6ng ldm vifo vdhQi nhap toan ceu.

- Tich cp vQn 4mg ngu6n lfrc xe hQi hoa tnong g6o @rc tl6 ptrOi hqp trit tong
gi6o dgc n6ng cao co so v{t chit, n6ng cao chAt lugng diro tao cria nha truong.
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. - Tfurc hien Ln6 hinh tutng TIIPT C6 T6: "XAllH - SACH - DEp - AN
TOAN-HANHPH0C".

32. Mgc ti6u cg th6.

32.1. Itlhn trutmg

- Tapthe cin bO, 9r-60 vi6rL nh&rvi€nnhnftrong doank6q y6uthuong t6nrpng
vn girip <tO nhau cung tii5n bQ.

- Git viing danh hi€u Chi b0 hoerr thenh t6t nniem vU ud l&r. Tniong det danh
hiQu'"T$p th6 l-ao <tQng ti&r ti&r" ud l6n.

- Hoan thiQn co so vQt chft, fti.it bi cqc phQng bQ m6n bao g6m: phdng bQ m6n
Li,H@ Sinh, Tin, Ngo4i ngt d6 phqc vU t6t nhit cho gimg day vn hgc Qp.

- Gtvfrrg
Muc

dgc Cdp tlQ 2 vd @t chu6n
Mucd62

3.22.D6ivin cnn bQ, gi6o viGn, nhiin vi6n

- C,in F quan ly nhd truong (hiQu truong ph6 hiQu ruong) phai ttat rinh ttQ tlao
t4o t6n chu6n; ttat xep logr theo chu6n Hi-eu tnrong tu ktr6 tnd lacry dat ti"h ttO Bl v6
ngoai ngt tr& l6n, tlgt chfmg chi tin hgc co ban; lu6n n6i, hm vifu *reo hi6n phap vd
phap luet.

- Gi6o vi6n trong nhi tuong. phai <l4t chuan finh dO dao tAo H 100/0, m5i giao
vi6n ld mQt nhi su pfum thft sy vA phim ch6t vd n6ng lp chuy€n m6n, 6y nhan cach
cua minh ra tI6 day td, duu. c trang b! dri-di€u kien de thp hiQn dey hSc ttrip ung y6u
c6u d6i moi vd chuong trinh gi6o dgc ph6 th6ng moi. C6 Wo g;Aovi€ntftrqc xep ioAr
kh,i tr& l6n theo chuan nghe nghiep.

Mgc ti6u Giaitlqn
2023-2025

Giaiilqn202$
2026

Ho.an thiQn phdng mrii
ch6ng n6ng; sua chua
xong nhd d6 xe, nhir da
ndng.

N6ng cap triong.bao
quanh truong; il6 b€
t6ng tluong chay
xung quanh tniong

truongt6ngth6.

)Gy dpng ilQi
ngfl

Quyhoach tlaotao$i
du&g CB,GVNV
ttreo ki5 hoach cua
nganh.

100% d6i .nCn co
tinh d0 chuAn. 12%o
t€n chuin

Ch6t lugng
GD

Drmg tno.ng kip don
vidin ttdu b{c
TIIPT khiSic6c
Huy6nhongtinh;
tlat chu6n qu6c gra
Mrrcd62

DanhhiQuthi
dua

Lao tlQng ti6n tiiin . |lhan cdThi dua cta
UBNDtinhho&86

Bdng khen cua
LIBNDtinh hoqc
B0

Giai rlo4n
2021-2023

X6ydprg
CSVC

Sua chtia nhe

12 %o g:i6o vi€n
co tinh tlQ fr€n
chu&r.

Dam bao chung chSt
luong

Drlmgtong c6c
dont d6n deu
bflc THPTcric
kh6i Huypn tong
tinh.
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- f6t cagiao vi6n, nnan vi6n Aeu Ui6t mQtngoci ngfivi sri {mg duqc rniy vi tinh
Urong c6ng tic va hqc tap; <luqc Mi dudng nang cao nhan thrlc, tttrqc Uang bi tinh ttQ

I lu{n chi,nh ti. Nhan vi&r phai co uinh d0 nghlep vU chu.in t}reo nhiQm vg <tuqc
phan c6ng.

- Tung buw xiy dgng @i.ng0. phai tfu vA s{i luqng" d&rg bQ vO co cdra co ntug
lgc chuy&r m6n vi nghiep vu tdt A6 mrrc.Oi 41ar Aea day hSc hifir dai, hu6ng d6n
ngudi hgc, phrit htry.<IuEc nEng lfrc vi phim chet $p tl6i voi ilurg hgc sinh (Gi6o viCn
phni tl4tvnvuqt chu&r supham, tAm huyrfu voi c&rgvifu day trp"JrOn Auo,U ydu hgc
sin[ amhiiSut6rn $hgc sintr, t6 chtrc trurfg dSntrqc sinh hoAttt6.nga6hq" t41rt6Q.

- Ctr5t tuqngAgi ngt:
* Trinh dQ chuy&r m6n nghiQp vr1:

Thac s!: tf lQ 8.6%

Dai hgc: t! 16 91.%

+Trinh d0li han chinht!:

Caocipft:+ZN
TnmgiSptL: tylQ:26%

*Trinh d6 tin hgc:

ChrrgchiB:tllQ:lWo
* frinh itQ ay nghA iua girio vi&r:

GioitllQ:80/o

KhL:$lQ:2U/o

Gi6o vi€n gi6i cip Tinh: l0 %
* D{nh gi6 theo ctruin ngtrd nghigp:

I[Qu tusng, Ph6 hi€u tuong tt4 fi H:6 h& En.

GiAo vi€rr &t fi Khe t& len, > 30 % dS loqi t6t

323. D5i vrfi hgc sinh:

tir ndm 202 I -2022 den 2025-2026

TIIPT
NIm hgc

s5 ltp s6 ns Gi6i oA Khd oh D?t o/,o

202r-2022 9 218 34 122 56 28

2022-2023 9 234 3l l6 1 J I 56 28

2023-2024 9 240 38 t6 134 67 28

2024 -2025 9 250 42 t7 140 56 67 27

2025 -2026 9 269 45 17 150 56 72 2'l

t6 61

65

56
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kidm ti ndm 202 I -202 2 dih 202 5-2026

- Ti lQ hqc sinh tr5t nghigp ffUl Qu6c gia tr€ngs%-

- Ti lQ hgc sinh vdo cric trutmg <tai hgc cao iHng > 350h.

- 56 hpc sinh ,rat giai tong k, thi cho. n hgc sinh giao v5n hoa C5p tinh > 4 hgc sinh.

- Tfp tmng ph6t tri6n tri tuQ, tlr6 chrit, hinh thanh phim ch6t, n6ng lW c6ng dfu,
pluit hign vd b6i du0ng ning khitiu, tlinh huong nghe nghiQp cho hqc sinh.

, - N6ng cao.ch61 luong girio dgc toin diQn, chti tro.ng gi6o dgc lf tuong, ruy6n
m9nq ,t+o drrc, l6i ryng, ngqi ngft, tin hec, n6ng lgc vA k! n5ng thp hinh, van dqng
ki6n thrrc vdo thW ti6n Phrit ti6n kti nlng sSng t4o, t1r hgc cria hqc sinh. Git vftng vd
tnrg buoc nAng cao ti l€ hqc sinh gi6i vdn h6a 1, iSVrj.

- N6ng cao chdt lugng c6ng tric 6n luyQn t.,sc sinh gi6i d6 duy ri ve phln <fiu tit
ca c.ic mdn t6 chrrc thi tl6u co hoc sinh dg thi Cip ti"h.

- Chohgc rrl, lrm quenvoi oic cuQc tl.ringhiEn ctru KHKI cuQcthi sr{ngt4oky
thu{t vd dgt Crai cap cum. Hoc sinh tluqc tifo c{rr voi t}r1rc tr5 vd hgc Qp theoihuyCn
<16, cluqc ldm vift tong phdng thi nghi_Cnt thrrc henh.

- T6 chtrc c6c hoat dQng vin h6a, tlG dgc th6 thao, nghe tluaq ki nEng s6ng, trii
nghigm, giao ltm. . . pht hqp voi nguyQn vo. ng cua hgc sinh, d5p img nhu cdu gi6o dqc
toan diqn.

. - Grip {4 dlu dit it ntr6t +O doan vi6n hoc lcp danh cho tl6i tuqng k6t n?p dan&
k6t n4p it nhat?0 denC.vrqr h hgc sinh gu dqn202l.-2025,vampc dich nhSn r6.ng
guong nguoi t6g viec tdt dC thgc hi6n phucng chdm "l6y c6i <l-ep dqp crii x6u".

PHAN Tv. CAC N@M YU GIAI PHAPTHUC IrIT,N

l. Nh6m gini phip thri, nh6t ting cudng sy l6nh tlCo cua D6ng sg quan lf
cua Nhi nudc tnong xay d1mg.ki5 \oach *,a t "t E, duy ti vdph6t tri6" bil Hg 

"hdtlu.ong gi6o @c d6p rmg y6u c6u d6i moi gi6o drJc vd iliro t4o

1.1. Mgc ti6u

ThW hi-6n nghiOm tuc cric tilmng ti5i, ctni tuong chinh srich cua Ding phap lu4t
cira nhi nuoc fiong cdng t6c gi6o dpc.

. Thw hiQn hi,eu qua: $ii hoqch hanh dQng S ZIOZXIfASGDDT ngiy l2t8l212}
vO thp hiQn Quy6t dinh s6 628/QDTTg ngiry ll/052020 cua Thi hmng Chinh pht

TTIPT
Nim hqc

sii l6,p s6 Hs Yo Kh6 o/o TB oA

9 218 l4l 65 28 l3

9 234 152 65 65 t4 6

2023-2024 9 240 156 65 67 14 6

2024 -2025 9 250 167 67 70 28 t2 5

2025 -2026 9 269 180 67 75 28 l3 5

ri6t

2021-2022 6t 6

2022-2023 28

28
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Up lranh fi5 nogch ttrp hign K6t hAn s6 5l-KI-rfW ryiry 30/5t2019 cria Ban Bi thu
vO ti-.p, tUc tl4rc hien NChi quy* HQj ngh! Trung uong S"t trOu X vC OOi moi .-in b*,
toan dign GD&DT, il6p ung y6u iiu cdng nghiep h6a, hi€n d4i hoa tong diAu ki6n
kinh € thl tnrong ttlnh huong xa h6i cht ngtria vd hQi atr,ip qu6c tri; chuong rinh hanh
<tQng s6 2l{TrlT'IJ ngiry 0510212018 cua Tinh riy; Ki5 ho4ch sO :OKTUBNO ngay
0513D018 cua Uy ban nh&r den Tinh Qr6ng Ninh; Nghi q"yiit sO tA-IqenW; Nehi
quy6t s6 I9-NQ/TW ngdy 25/l}l2}l7 cta !0! IrChi Lenfti s6rr, Aan drip hanh Trurg
uong Dang khoa )(II ve tiep tttc AOi moi hQ th6ng ui chrrc vd quan ty, nang cao chdt
lugng vi hiQu qua ho4t tlgng cua c5c don v! qr nghigp 

"6ng 
lap.

Thw hi-6n tOt co ctr,5 Dang Hnh d+o, \fhe nudc qui.n li, nhen dfu hm chri rong

rygi_tro* {Qne cua nhi nriong (Gi6o vi6n thAy duqc minh ld chrl cua nha truong). ThE
.lr: |y bTg gy ctrf tim viec vd ph6i hqp gifta oic t6 chrrc, b6 nlran,va U n!a1; 

9u;
ch€ ldm viQc gi0a cdp ty voi HiQu tnrong, grta HiQu tnrong voi cric t6 chrrc doAn fi6
trongnhitrudng.

12. NQi dung thgc hrQn

- Thlrc hiQnthanh c6ngNghi q'.ryCt dai hoi Chi bO Len ftiV nhigm ld 2(2U 2025.

- ThUc hiQn kr5 hoAch phrit riiSn dQi ngfl Crai do.an ZOZO- Z)zs,voi vift cnu6n Ui
cho chuong uinh gieo dUc ph6 th6ng moi, dua ra di6u kiQn vi chi ti6u cho gi6o vi6n
tham gia cric llroa hgc n6ng cao ftinh tIQ (cao hqc, li lugn chinh tri, UOI auOng ngin
hqn v6 chuyEn m6r! nghigp vU...).

- trirh khai ttryc hiQn ki5 hoqch chi6n luo. c ttreo timg giai tloan, nmg n6m hgc phir
hqp voi tinh hinh cpth6 vir qr chi <tao cua oic cdp iy Oang, cua tinh vn c.ic crip quan li
96o dgc voi cric mgc ti6u vi nQi dung cU th.i. Xac dinh 6 vai trd, nhi-m n,, ud rrictr
nhiQm cua timg thanh vi€n ftong tap the CB, GV, NV nhi tniong. Liy mic dO hoan
thdnh nhiQm 4r vd kiit qua cric c6ng vigc duo.c ph6n c6ng cr,r thii de d6nh gie xip loai
ilang vi&L cin bQ, vi6n chuc hang ndm.

- Ndng cao nhdn ttnrc v€ vai tno quyit ttlnh ctLlt luqng gi6o 4lc vi dao tao cua
<lQi ng[ nha gao vd o{n b0 quan ly gi6o dgc; nguoi hgc ld chti thti tnrng tim cua qu.i
tinh gieo dpc; gra dt+ g" trich nhi6m phr5i hgp voi nha tnrong vi xa hEi trong viec
girio dpc nh6n o[ch, l6i s6ng cho con em minh. 

-

- Cht tlQng Sy dt-g chuong uinh gi6o dpc cua nhn truong. Tiep tr,rc thW hiQn
hi-6u qua c6ng ven s6 4612/BGDDT-GDTTH ngdy 03110/2017 cua BQ giao dqc vd dao
tao (co huong danb6 sungt4i C6ng vnn 5l3l/GIiDT-GDTrHngdy OtI t/ZOi1;cOng
v5n s6 2824/SGDETCDTTH rgity.lg/l0D0l7 cua Sd GD&DT Quang Ninh vd vi&
tfurc hiQnchtrong tinh gieo dgc phd ttr6ng hign harh theo tlinh hrrong pnrat Uiln nang
lp vd phdm ch6t hgc sinh tu nim hg 2017- 2018 vi q6c c6ng vIn chi ttao tlrrrc hi€n
nhi€m vU gi6o dr,rc tnng hgc c6c n6m hgc cua Sd GD&DT; C6ng vin 2386/SGDET-
GDTrH ngdy lVg2}2}v|vier,huong den thp hiQn nhi€m vU S6o {rc trung hAc nErn
hW 202U2021;.C6ng vIn 56 2|97/SGDETCDTTH ngity 24/8D020 vE vift hucmg
d3n *aV dpg k6 hoach gi6o dgc nha tnrong theo ttlnh huong phrit riCn ptr"lm chlt vi
n5ng lyc hoc sinh tu n6m hgc 202G2021. X6y dpg chuong r.inh gi6o dgc theo <l4c thtr
girio vien vd hAc sinh cua tucng. Linh hoat. *lng t4o hong vigc chuAr b! n6i dung dam
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bao thrngtreo qui ttinh vA ctruin tiihtflrc, k! n6ng si luqng, tlrci lugng cua m5i m6n
hqc vitEngtinhtirfrctiSrL tinh rmgdrpgfrong kii5nthtrc giang day.

- Chi d4o t6 chuy€n m6n, cdc DodnthC xdy {mg k6 ho4ch c6ng tric, thyc hiQn
mgc ti6u. Cic td chuy6n m6n xdy {mg kai hogch chuyEn m6n theo nlrn h9", bAm s6t
mgc ti6u k6 hopch 5 nim cua nhd tuong vi nQi dung chi d4o cua BQ GD&ET, Sd
GD&DT, nha trucmg tung nim hgc. Ki5 ho4ch phir hgp vi pluit huy dugc thi5 manh
cua gi6o vi&U hSc sinh vi TBDH cua nha tnicng. C6c Doan Ae lCOng Dodn, Dod,n
thanh ni6n, H6i LHTN...) qr th6 tr6a nhtmg muc ti6u ph6t nirin cua nha tnrong ttranh
k6 ho4ch hoqt d6.ng co chi ti6u cr; th€ theo lung m4t ho4t <lQng vd tung giai doan. C6
qr di6u chinh, b6 sung ki.p thoi.

- Chi d?o ldm t& c6ng tic th6ng tin vd tuyen thdng d6 xAy dprg hinh anh nha
tuong vd g6p ph6n aOi moi c.6ng tric tuy6nth6ng.

- Coi trong c6ng trlc phat tri,5n dang, c6ng tric chinh ri, tu nrong tong nha triong
truuc het h mng dQi nCu gi6o vi6n. C+ riy ilang phai thp sU di Su d6i moi, guong
mAu tfurc hiQn vi chju tnich nhi€rn tru6c D6ng, tu6c nhan dan v6 vi* t6 chrrc thp
hiQn th5ng lqi c6c mgc ti6t:, nhiQm vg guio dpc, dio tao. Ldnh <lao nhA tunng pluit huy
d6n chi, arrJb dQi 

"efi 
gi6o vi6rt vlen.cflic va ngc sinb pfi.it huy vai ho;ua c6c t6

chuc doan th6 ve nhan den tren dia ban <16 xdy dgng nhi tuong ngdy cang phrit d6n.

- Ph6t huy suc mqnh t6ng hqp cua ca hQ thiing chinh t!, gia quy6t aur aem

vi kh6ng tl5 xiy ra crlc hiQn tugng ti6u cgc, g6y buc xric trong nha tudng.
2. M6m gHi phip thri hai: iHy manh vift aOi moi phuong ptuip d4y hqc, ki,3m

tra ttrffi gi6 theo ttinh huong ph6t fri&r nnng luc hgc sinh

2.1. Mgc ti6u

- OOi -oi m4nh m€ phuongphrip day hgc nhimph6thuytinhtichqrc, chridQng,
s6ngt4o, ren luy6n ktrd nnng quhqc vi v6n dung ki6n thrrc, kinEng cuahgc sinh.

- Khuye, khich q; hgc, t4o co so dii hgc sinh tU cap nhat vi tl6i moi ti tfnrc, ki
nEng, ph6t tri6n neng \rc.

- T6 chtrc hinh thuc hSc tap th dang t6 chrrc c6c ho4t tlQng xi h6i, ngoai kh6a,
nghi6n ctiu khoa hgc ky thuAt. Ddy manh rmg dUng c6ng nghQ th6ng tin vA tuy€n
th6ng tong d4y vd hqc.

- OOI moi phuong phrip, hinh thrrc kirim tra, d6nh ge hq sinh theo huong tiisp
c{n n[ng lp, phi hqp voi tlinh huong chuong uinh girio dpc ph6 th6ng moi.

22. NQi dung thgc hiQn

z2.|.fiimrfi phutmg ph6p, hinh thrirc t6 chrie d4y hgc

- DAy mqnh vift v{n dUng day hSc Clai quyCt v5, d6, c6c phuong phap thUc
hanh, dey hoc theo dg rin trong c6c m6n hqc; tich cW img dgng c6ng nghQ ttr6ng tin
phtr hqp voi nQi dung bai hSc; bao dem cen d6i gifa trang bi ki€n tlnrc, ren luyQn ki
ning vir <tinh hucmg th6i dO, hanh vi cho hgc sinh; chri i uier t6 chtc d4y hoc ph6n
hoi pht hq,p o6c tl6i tuqng hec sinh kllic nhau.
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- XAy dlmgkii ho4ch bai hgc gan voi tilii tuqng qr th,i, y6u cdu ql th6 thm huong
tEng oiong phrit huytinh chri <tQng, tich cp, qhgc cua hgc sinhth6ng qua vigcthi&k6
tiih mnn a4y ngc thnnh oic hoat <lQng hgc 

$i5 
tt4rc hiQn ca d rOn lq vd ngoai lop hgc tI,5

tlip rmg muc ti6u hqc tap iua hsc sinh; tiiip qrc qu6n tri.6t tinh,tD" eto, @c tich hqp
(STEM) trong vi& ttrgc hiQn chuung.tinh d nhirng m6n hgc li&r guan (Torir! Li, H6a,
Sintr, Tir!- C6ng nghe. . .). &y hSc g uoi trai ngtri€- sarg teo, gin voi 4rc ti6u girio
dUc cU thr5, khai th6c tOi aa cec <fi6u hgn thu6n lqi vd ngu6n tfr" .* t{a phrrcng. Teng
cudng khai ttr.ic ktr6ng gian tuong hgc kiit niii cho cric hoqt dQng gi6o drp.

- Da dang h6a c.ec hinh thrrc dey hSc; ngoii vift t6 chric cho hgc sinh thlrc hiQn
c6c nhiQm W hqc €p d t€n lqp, c6n coi to.ng giao nhi€m vq vi huong din hqc sinh
hSc tAp d nh4 d ngoai nhd truong vi c6. ng ddng.

- Diy manh hoat ttQng nghiCn cfu khoa hgc aOi voi trgc sinh; dgng vi6n hgc sinh
tich cgc tham gia CuQc thi khoa hgc ki thuat vd CuQc thi sing tao t€.

_ - Ki5t hqp khai th6c kh6ng gian truong hoc ki5t niSi-trong vifo grao vigc vir huong
a6n hS. sinh & nhi. Girlo vi6n chri nhiQm theo d6i vd hd trg hgc sinh tnong viQc tham
gia kh6ng gian sinh ho4t cria lcrp; ph6i hqp voi girio vi6n bQ m6n ae h5 trq hgc sinh
thw hi6n c6c nhiem vu hSc 6p.

- XAy dyng vd sri dqng tu s6ch l6p hoc, ptuit ri6n vin hoa dgc. XAy dpg ciu lac
bQ khoa hgc, ngo4i ngt trong nhi trucng.

- Chi to.ng ren luyQn cho hgc sinh phuong phap t1r hAc, qu nglriEn criu sich gi6o
khoa d6 tiep nhan vd vQn dr,mg ki6n thrrc moi th6ng qua grai quy6t nhiQm vU hSc r4p
<l4t ra trong bii hqc; dinh nhi6u thoi gian t6., lop cho hgc sinh luy,e.n tQp, thgc hiurh,
uinh bdy, thao luAn, bao vQ k6t qua hSc t4p cua minft gi6o vi€n t6ng hqp, nhan x6t,.:
dinh gi6, k6t lu4n tl6 hqc sffi ti6p nh6n vd v{n dgng.

- Trep tgc th1rc hign t6t vigc st dqng di s6n vin h6a trong day hSc. Quan t6m di5n

o{c tai liQu Lich sri Dang bQ huy6n Cd T6, D tich llch st tr€n d6o nhu: tr.6n drinh cua
D?i dQi Kli con tr6n dio C6 T6; Khu di tich tuqng dai e6c h6.

222.E6imrlri phuong ph6p, hinh thfu ki6m tra, tl6nh gi6

- TEng cuong.chi tlao vd t6 chfc ch4t ch€, nghi6m tuc, dring quy qhe 0 tilt cA circ
khdu ra d6, coi, ch'im vd nhQn x6t, dintr g16 hac r"rtu S* bao thW ch6t, kluich quan,
tn:ng thrc, c6ng bing, tl6ntr gi6 dung neng lp vd sg tii5n @ cua hgc sinh.

- Chri tro.ng tlinh gi6 thucng xuy6n d6i voi tlt ci hgc sinh: d6nh gi6 qua cric ho4t
tlQng gto lorp; <linh 916 qua h6 so hec tap, v& hgc tSp; dSnh gi6 qua viec liqc sinh b6o
crio kaiit qua thUc hi€n mQt dU 6n hqc t{p, nghidn criu ktroa hoc K thuflg b6o c6o k6t
qua thWc hanh, thi ngtri€m; &inh gi6 qua bai thuy6t fiinh (bdi vi-t5t, bdi rinh chiaiu,
video...) v6 kiSt qua thyc hiQn nhiQm vU hSc t4p. Gi6o vi6n co thiS sti dqng c6c hinh
thtrc d.inh gi6 n6i u6n thay cho oic bai kirim ta hiQn hanh.

- Kii hoach ki6m tra danh gi6 cua oic ti ntrOm chuy6n m6n ph6i dugc 15nh tl4o
nhi mrorlg ph6 duyQt. NQi dung, thoi gian, hinh rhrrc, e5u trOc cric bai kiiSm m vi6t
thudng 5ul€n, ttinh ki phai tlugc thting nhdt trong m5i ttriii l6p, dam bno c6ng bing
nong ki6m tra dtuh gie Tninh tap trung nhi€u bai ki6m tra vii5t cric m6n tong khoang
tttoi gian ng5n gAy cing thlng cho hgc sinh.
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- ThW hi€n nghiOm tuc vifu xAy dtmg dC kiiim ta dinh ki theo ma t.6n vd ban
ttac ta <fr ttuqc huong dan vn.qp huin, vii5t Au nOi phpc vg ma tr6n eA aeo + mtc dQ

y6u c6u: Nh6n bi6t; Th6ng hi6u; VOn dUng vi Vfn dqng cao.

- Fft h"-" mQt.c6ch hgp li grta hinh thrrc tU han voi-tic nChiCrn khrich quan,
gita ki6m ta li thuy6t vd ki€m tatl4rc hdnh trong oic bai kirlm m ai* n.

_,:- Ti6p tpc n6ng cao y6u c6u v6n dqng ki6n ttnrc li6n mdn vio t\rc ti6n; ting
cudrng ra c6c c6u h6i m4 gin voi thoi sU qu6 huong dit ntmc <tiSi voi c6c mdn khoa
hqc xa hQi vi nhdn van tt6 hgc sinh dugc biy t6 chffi kii5n cua minh vA c,ec v6n aA

kinh t6, chinh d, xi hOi.

- Chi dao crin @ quan li, gi6o vi6n vd lrgc.srn! tic-h cp tham gia cric hoat <IQng
chuyOn m6n t€n trang mang "Trudng hgc k6t n6i' vd ddi moi phuong pluip, hinh thrrc
day hoc vd ki6m tra, dfuh gi6 theo <!nh huong phrit ti,3n nnng iuc hqc sinh.

- TT,t tgp t6 Khao thi vi xAy dgng ng6n hang de trong nhe tuong hoac li6n ki5t
thanh nh6m tuong tl6 thW hiQn nghi6m tuc vift ra d6 theo ma tfn vi ban ifc t6 do
bQ huong dAn. T6 chtrc kiiSm m ctr-ung d6i voi c6c bai ki6m ra giira kj vd cui5i t y.*
mQt sd m6n hqc.

- C6ng ktrai thoi tli6mkiiSmmtti5i voi hgc sinh.

3. Itlh6m gif,i phip thri ba: ptrat ti6n A6i ngU gi6o vi6n, c6n bQ quan li
3.1. Mgc ti6u

- N6ng,cao nhQn thtc, b6i du6ng nr tucmg chinh tl cho d6i ngfi oin bQ, gi6o vi6n,
nhan vi6n de hi6u "girio vi6n ld y6u t6 quy6t <linh chdt hlcng gi6o dpc nhi tudrrg".

- N6ng cao ch6t luqng ho4t tlQng chuy&r m6rL Mi au,Ong ttQi ngu girio vi6rL c6n
b0 quan li. Phrit huy kha re.rg tf, UOi duOng, b6i drfi,ng thuorg xuy6n. N6ng cao tinh
<IQ chuyCn m6rL ky ning su ph4nL ngoei nCf, tin hqc, ap wrg y€u iau ddi moi c5n
ban, toan dien gi6o dgc tong d6 co aiii moi chtrcng tin[ sich girio khoa theo chuong
tinh gi6o dUc ph6 th6ng moi.

- B6i du0nggi6o vi6n g6n voi vifo h5 fi, sridung nh6n lrrc co higu qua phihqp
tongnhatrutng.

32. NQi dung thrp hiQn

a. Nfutg cao nhdn tldie cia CB, GV, NYnha turtng

, - Day mqnh c5c nQi dung tuy€n tuy6n, gi6o dr;c trong srnfr hoat,chi b6, sinh ho4t
t6 chuy6n m6n, t6 c6ng doan nhim n6ng cao nhAn thtrc, phAm chdt, tlao thrc ngh6

" x.
nghi€p cua m6i c6n b0, gt{io vi6n. Xiy dpg phong c6ch gi6o vi€n cta nhd triong:
Th6y c6 'doiur k6g ning dQng, sing t4o, hio s6ng, lanh menlr, vEn mintL than ftien".

- CB, GV, NV nha truong phni th6y duqc nhtng uu ttiiSm cua vifu d6i moi, tich
cpc tham gra vio qu.i tinh tt6i moi vi chuin bi sen t6rn tha cho vigc thay d6i chtrcng
tinh, d6i moi SGK THPT di5i voi lop t 0 bit tt6u tu nam hp 2022- 2A3.

- Da d4ng hoa oich tiiip @nthOng tin cantuyen mry6n, thdngbSo toi oinbg, 916o
vi6rL nhen vifu, hgc sinh vd phu huynh hgc sinh.
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- CB, GV, NV biiSt tuy€n truy6n v6n ttQng gia dinh, nguoi thAn s6ng vi ldm vifu
theo.hii5n ph6p v.a nhan lu$t BiiSt hn toacho ddne nghi€p Ui6t fAy nnan c,ecfr cuaminh
ra <16 day tnd. Bi6t c6ch nhQn bi& vi phdng tninh vi pham ph6p hat d{c biet h ctrit gdy
nghiQnvi sri4mg mgrg intemet an toiur.

b. nit Atutg, ddo qo nang cao trinh d9 chtyen mila nghiq v1

- Cin cri theo chuan higu tnrong, chuin ngha nghiqp gilio vi6n O6 a,li moi, nang
cao hi-6u qua c6ng tac UOi auOng cen bQ quan lj, girio ;Cn v6lhuy6n mdn vd nghigp vq.

- )Gy 4ng ki5 ho4ch hang nnm rien khai q6c hoAr ilQng mi du0ng vO tu hrong
chinh tri, phAm chdt tfug <hic; nnng lUc chuy6n m6n nghigp vu cho rtQi ngfi c,rn bQ,
gi6o vi€rr, nh6n vi6n; b6i du0ng nEng lW quan li di5i ""i Obi nCU Enh aeo tO, nhOrn
chuy6n m6n... voi cac nQi dung cU thC dap tmg y6u ciu <l6i moi cta tung ndm hgc.

- Tdng cudng c6c hinh thric b6i du0ng gi6o vieq c{en b0 quan lj vn h6 trg hogt
tlQng *y hgc vi quan lj qua trang mqng "Trutng hgc kti.t n6i". Thp hiQn <la dgng
h6a k6thqp mQt cachhiQu qua.*..hinhtl,,ft. mi duOng: nOi duOngttrOng quadUgrq
thao giang srnlr hoat chuy€n dC; a,5i moi, ryng qao chAt lugng tripu qua trgi thi giao
vi6n day gi6i cip truong ae giao vi6n co nhiAu tli6u kiQn giao t",r, tre" t Ol tang 

"rr*gc5c ho4t.dQng gr_ao lut1 hSc tap kinh nghiQm; ting cudng ho4t dQng t.u hec, t.u b6i
du0ng tt6i voi m6i can bQ, girlo vi6n.

- J6 chric cho gi6o vi6n giao luu g{p gd, trao ddi \inh ngtriQm vor circnhd gi6o
co nhi6u kinh nghiQm trong giang d4y, tong dao t4o b6i dudng.hqc sinh gi6i, fong
c6ng tric chri nhiQm lorp, rong t6 chuc cic ho4t dQng grrio dqc. T6 chrrc chuy6n tl6 tai
truong co moi cdc ddng chi gi6o vi6n c6t c6n tuong ben tham gia vi tham gia oic
chuy6n d€.

- T6 chrrc thi GVDG c6p truorg, ddng vi6n girio vi6n ttram gia c6c cuQc thi
GVDGcSc c6p.

. - Ilang ndm, x6y {mg k6 ho4ch moi cdc tl6ng chi gi6o vi6n day giOi c6p tintr O:
d€n 4 bQ m6n ra dg grq h6 @, rut kinh nghiQm dec biQt 6 c6c m6n: Ngo4i ngt, H6a
L)r. Moi gan-m cot cdn n6i dung: nghi6n crm khoa hoc k! thu{t, t""i 4}re- 

"eng 
tao,

STEM de h6 trq nhd tnrdng trong ngdy hQi trmg bdy san phnm nghi6n criu khoa hgc
kytlruit, STEM...

- TriiSn khai nghidm tuc, hiQu qua kii hoach UOi auOng tfuong xuy6n c6n bQ
qui,n li, gi6o vi6n hang nnm theo quy dinh.

- Ctgiao vien tham giattiy <ti c5c hoatrlQng b6! duOng chuy6n m6n, quan ry do
B0, Sd t6 chrrc. Gioi thiQu girio vi6n gi6i tham gia cot c,an m6n hgc voi SoGD&DT
QunngNinh.

- Xiy dgng kti hoSc[ phSn loai, x{c dinh nhu cau Uai dtrdng cho t'rmg d6i tuqng
grri,o viCrl nhen vi6n. Tt.d6, xic dinh nQi dung, cich thtrc b6i du0ng tlQi ng! sao cho
hq vua cep nhet dtro. c ki6n thtrc moi vua khic phr,rc <luqc nhtng hAn chiS cG ban than
trong qurl tinh c6ng tric. DQng vi6n gi6o vi€n tham gia olc kh6a hgc c6 th€ tt6 dri di6u
ki€n day cic m6n: C6ng nghQ; My ThuAC Am ntr.ac; Ngoa nge 2(chua xdy dpg
phuong rin tuy6n moi girio vi6n ti6ng den tfo - ngo4r ngt 2 m6n t1r cho.n kh6ng bit
buOc).



36

-Ngtri€n ctm vitit sang kiisn kinh nghijnr, chuy€n ae aai moi phuong phag dey
hgc dd phuc W ganC day vi hqc 6p. M6i CB, GV, NV nha trunng co it ntL5t Ot
SKKN rong nim hgc, d6ng ki nQi dung tu it6u uic nnm hgc.

- TEng cutmg khi ndng khai th6c nguiin tai li€u, hac liQu md tr6n mqng intemeg
tmg dgng hiQu qua hqn nta CNTI vAo giang day.

c. Tlru kit gitio vien Ni
: fteg xuy6n ra *6t qh hinh dQi nC[ gtu vjtu, xAV {mg ki hoach tlC b6

sung bi€n ch€, di,rn bao ttri v6 s6 lu.ong, hgp li vC co c.iu gi6o vi&r theo ttmg bQ m6n.
Thu hrit nhtng girlo vi6n te co ki5t qua hqc Qp tOt, Am huyiSt vdi 

"Cha.
- Tao <li6u kiQn tlii gi6o vien fire neng cao frinh dO, t4o m6i truong thuin lqi d6

gi6o vi6n te co co hQi thri suc vd b.6c lQ kha neng chuy&r m6n, nghigp vU.

d. Plait kty hieu qud vai trd cia tii, nhom clntyAn m6n

- TEng cuong hiQu qua cua ki5 ho4ch t6, nh6m chuyCn m6n. Cu ttrii hoa tluqc

cic muc ti6u phrlt trith cua nhd tniong thanh nhiQm qr qr thii cua t6, nh6m.

- Ptr,it huy sric m4nh tQp ttr,5 trong vi6c xay fung ki5 ho4ch gi6o 4rc nha Euc,ng d6
aHm bao kh6ng tung lep va thoi gan, nQi dung gita cric m6n hgc vd cic ho4t dQng

916o dgc, cht <16 li6n m6n, bii hgc STEM, cic hopt tlQng trai nghiQrn,.. .

- N6ng cao 9ha1 lugng vi hiQu qua sinh hoqt tOlnfrOm chuy6n m6n trong tnicng
vd cgm tnicmg v6 d6i moi phuong phap dey hoc vi ki€m tr4 ddnh gr4 thUc hiQn c6
hi-6u qua C6ng vEn sO SSSSISCDDT-GDTTH ngity 08ll0l20t+ vn c6ng van si
I4IIBGDET-GDTTH ngiry l2/0lD0l5 cua BQ GDDT tnong t6 chrrc sinh hogt chuy6n

$,1 d1ry mn'hghi6n guu bai hgc". Ting cuong nQi dung chuy€n m6n sdu tong cdc
bu6i sinh ho4t nh6nL tO ctruy6n m6n. Thfrc hien c6c chuy6n ttti theo nh6m girio vi6n
voi chri ae n cac pnan kirh thrh kh6 ktai th c, cic aC tfrihqc sinh gi6i cric dp, trong
vdngoiri Tinh.

- TEng criong vi* dU gi4 trao <16i, g6p f 6n nhau t oog t5, nh6m chuyCn m6n.

e. Ddo tgo, fii atng aai ngfr cdn bQ quan li vg Sitio viin d€ s&n sdg dap ting
y€u cdu ciaviQc tlntc hien cknns trinh Siia d.uc ph6 thbngmoi

- Xdy dgng kti hoachdao t4o, mi dudng dQi ngfi c6n b0 quan li, girio vi6n m61
c6ch hqp li, phir hq,p voi tli6u kiQn cua nhd tniong vC chuy&r m6rL nghiep vU tinh dO

Ngoai ngt, Tin hgc, sri dqng vd khai tlxlc thi6t bi dAy hSc hiQn ttei... <16 <tip ung ydu
c6u thgc hiQn chuong tinh gi6o d1rc ph6 th6ng moi.

- Khuy6n khich, dQng vi€n CB, GV nhe truol€ cht <tQng hgc t{p, n6ng cao rinh
<10 Ngoai ngt, Tin {rOc $6 nang cao nhAn thtrc vd ting tinh hiQu qua trong viQc giang
day, tlip rmg y6" c6u d6i moi trong gi6o dgc, tong thp hiQn chuong Uinh gi6o duc
ph6 th6ng moi. Cri CB, GV tlnm gia c,i" lclp dao teo, b6i dudng Ngoai ngt, Tin hqc
theo k6 ho4ch.

- M&cdc lcrp b6i duCng sti d.wrg CNTT co bin cho CB, GV, NV nha tuong; c6c
ldp tap huin, huong d5n c6n E quan li, gi6o vi&r nhd truong sri dung ttri6t Ui aay hqc
hi€n <tai.
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- Ngfri6n ctna hgc t{p vntiung buoc sri {rngthanh thpo crlc phuongphap day hSc
tich qrc uong c5c gid lCn 16p, oic hoat <IQng gi6o (rc hec sinh.

- Trong tunng hqp chra b6i dtr0ng dtnr. c dQi ngu thidi6u kiQnday c6c m6n Am
nhac, My tluat co th6 xin ), kiiin sd GD&ET cho hqp it6ng oic d6ng chi gi6o vi6n
THCS co blng tlA hSc.

f. Ttury c1fugvd nfuig cao hiqu qw gilio d4c m6n ngqi ngit

MOt ld,n6nq cao nIrg.lUc ti6ng Anh cho <IQi ngfi GV, trong d6 cht tro.ng hinh
thtrc tg hgc vd qu b6i dudng v6 k! nnng phr{t 6m, kien thrrc ngfr phap, nr vfmg; ky ning
ngfre, n6i, dgc, viiSg <t6ng tlroi tich cgc nghi€n crm khoa hgc su ph4m img {rng ctng
nhu ting cudrng sinh ho4t chuy6n m6n.

Hai ld,ndngcao ctrit luqng d4y hgc tiiing Anh vd KTDG theo huong ph6t tri6n
ning lgc hgc sin[ tong d6 chf tro.ng ndngcao nnng \rc d4y hgc k$ hgp voi kii5m tra -
qlh 916 qua uin[ qlh gA theo chu6n ddu ra th6 hiQn: phrit ti6n chuong uinh day
hOg vi l<trai thric ngu6n hgc liQu dam bao tinh ph6n hoa v6 nh6n thic, tinh tlO vd dac
tli6m tAm sinh lj cta hgc sinh.

fhii5t ki5 tta dang vd linh ho4t cric ho4t dQng tong m6i tii5t hgc nhu wann up,
vocabulary,, grammar, listening udting, ryading, qpeaking... hoac bai Qp cung ci5

ki6n thric, t6 chric rd choi, c.ic ho4t rlQng AC ae*r gia t6t qua hoi 6p. Trong m5i ho4t
tlQng, tr ttnh tluqc mgc ti6u, nQi dung crich thric, di6u kiQn t6 chtrc; phuong thrrc
ki6m trq tl6nh gi6 nguoi hgc cfing nhu dg ki6n c6c phuong rin c6 th6 x6y ra. Lqm chgn
vd thi6t kOphi6u,hgc 6n,trann anll video... phUc vU cho cac hopt dQng hgc t{p. Ch[
tno.ng tzng b! ki€n thrrc v6 v6n h64 t{p trung phet fi6n ki nnng nghe, n6i qua crlc ho4t
dQng projecg ti5 chuc day hgc ph6n hoa theo tinh d0 nh6n tllic vd tlac tti6m tAm lj cua
hgc sinh.

B0n canh st {mg cac phuong phap day hgc nhu t.uc quarL t 6n drip, ttrgc
henh..., GV c6n ap dUng day hSc theo goc cho c6c gid looking bplS hOc theo dU 6n
cric titit project; st dqng ki thuAt khen trai ban, manh ghep, so d6 tu duy, tlQng n6o
trong c6c gid ph6t fri6n ki n5ng n6i vir vi6t.

Da dang h6a m6i truong hac titing Anh thdng qua c.lc hinh thric nh6m/cap, c6
nhen, toan lop, tno choi hgc tip, sdm vai, s6n kh,5u h6a... tAo sU da d?ng tuong 6c gita
gi6o vi6n voi hgc sinlr, giim hgc sinh voi hgc sinh, ptuit fi6n k! nnng giao tii5p.

Song song voi vifu sir dqng c6c bai ki6m ra thuong xuy6rL dinh lc!, giSo vi6n
tnng criong danh gi6qua tinh, kilt hqp d6nh gi6 cua tlrAy voi qrtl6ntr gi6 cua to. Erffi
giri qu.i tinh trong tiiSt trqc aU tu, si dung h6 so hgc tfp, nh{t ky hgc t{p. . ..

Ba ld, rdn nEng lp tU hqc ti6ng Anh cho hgc sinh, trong d6, *: g,ai phap rel
narc l\rc qr hqc t6n lop nhu st dl.mg ng6n ggt dich (target language) b5ng ng6n tu d9
hi6u <tii hgc sinh ilugc quen voi ng6n ngt ti6ng anh; thir5t [p vd ltru git s6 tu amg dC

ghi chep, luu git tu moi,.cac th6ng tin li6n quan; sri dgng phiiSu ral vdo lop (admit and
exit slips) tl6 phan rinh v6 bai hqc/ bei 6p tt6 hSc; sri dgng kithuat Think- Pair- Share
grip hSc sinh suy nghi, thao luin vd chia se v6 nQi dung bai hqc. C6c gini phap n6ng
cao ndng lW t.u hSc ngoii lop nhu dey hgc dy rin, ,t rg dturg c6ng nghQ th6ng tin, sri
dune nhat ky hsc tAp...
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, Bdn ld, xdy d.Wrg m6 hinh tiCng Anh c6ng ddng d tuong nhu t6 chtrc c6u l4c
b0 ti6ng Anb goc ti6ng Anh, cugc thi vi Gala tiring Anh theo chri dd, hoat tlQng ngo4i
khoa trong pham vi toan tniong vd lcp hgcvoi m6i triong gao tiep tiihg Anh t.u
nhi6n nhuDrli hiilh bdt chfr, Ngqoi iA*, dn, CAu dii ti6i,Enn, Sr da dqns ail"
ti€ng Anh, Phi vd s1t im lfing, Gli n6ng... T6 chric day hgc tii5ng Anh qua mq;g xe
hQi faceboolq xdy dpg m6 hinh thu viQn dgc md bong lop hec.. .

Ndm ld, t6 chrrc cac chuong tinh trai nghiQm thr,rc tr5 cho hOc sinh. Ld m$t dia
phuong dang r€n tla ptuit ti6n vA du [ctr, nhtng chuyiin ali ttrw tii toi crlc til6m du llch
gr,ip hAc sinh co co hQi grao tiep voi du khrlch ntroc ngoai. Ddy h bi6n ptlip v6 ctng
hiru ich <16 hoc sinh thp hanh n6i ti0ng Anh n6ng cao tinh ttQ ban thAn.

4. M6m gini ph6p thri,trn nAng cao hi-6u qua ch6t ltrqng c6ng tric gi6o dUc
chinh tri, tu tuoig, .6" tuye. n ptrA. .f*5iAao t*, tOisOng cho nqc iinh -

4.1. Mgc ti6u

- Thrrc hiQn nghidm ndn nep, hy cuong d6n cht tnong nha *t^g; xiy dpg m6i
truc,ng girlo dpc.an toin, ldnh m4nh, th6n thiQn, phdng tninh tai n4n thtrong tich, duiii
mroc, ptdng chting bgo lW hSc <ttrong vn phdngctrOng xarn h4i rd em. fi6p tqc n6ng
cao ch6t luong, hi6u qua c6ng tic gi6o,dgc chinh tl tu hrong d4o drrc, liii s5ng, ky
ning s6ng, img xt vin h6avdy ttlic chap hanh ptuip lu{t cho hgc sinh.

- TEng cdcngvi nAng cao hi-6u quagi6o dqc m6nngogr ngt.
- XAy dung mOJ tap-thi5 hgc sinh doan k6t, ntr6t tri, <l6ng tinh vd ung hQ cric chri

truong, thiong l6i phit titin nha truong.

- Duy ti ne nep trqc tap chnm chi, th6i dQ l5 ph6p cua hgc sinh. TEng cdong khi
nnng chri clQng hgc Qp cuahgc sinh.

, - Fait nap E6ng cho hgc sinh dt 18 tu6i khi co ttri tti6u kiQn lich sri chinh tri, hqnh
ki6m t6t li hgc sinh gi6i vEn h6a C6p tinh, crin bQ lop <ti6n hinh.

42. NQi dung thrf hren

a. C6ngtdc gido d.uc ch{nhtritufirtng

- DAy manh tuy€n truydn, girio dr;c c6c chri tuong, ttuong kii cua Dang chffi
sich ph.ip luit cua Nhi nu6c, cua Tinh vi cia ngdnh Giri,o dgc cho hgc sinh nhi
truong duoi nhiAu hinh thuc sinh tlQng, ldm cho hgc sinh dA nh4 dA tiSp nhAn.

- eh6i ktit hq,p voi c.ic t6 chric doan th,3, tlon v! trong huyQn nhu HuyQn doan C6
T6, HuyQn dQi C6 T6, C6ng an huyQn C6 JO, viQn ki6m sri!Tda.an, Phdng Tuptui'p;
Trung tAm Truy&r th6ng vi Vin h6a ... <16 tuy6n fiuy6n ph6 bi6n pluip lu{t cho hgc
sinh nhd tnrong (Lu$t glao th6ng Lu$t an ninh m4ng, Lu6t nglria.vg qu&r su. ...) dti
hgc sinh biait c6ch phdng tninh vi ph4m phap luat d& biet h chit gdy nghiCn vd sri
dung mqng an toan, huongtoi x6y {mg m61m6i truong lanh mAnh, th6nthiQn vdv5n
minhtnong nhAtnrcrrg.

- TEng cutng 
"g"g 

4","i- bfu dnh hinh tu tuong cua hgc sinh. Quan t&rL d6i
tho4i voi hgc sinh d€ khuy6n khic[ d6.ng vi6n hgc sinh manh dan bQc lQ zuy nghi,



39

ninh My quan di'5m vC oec hod ttQng gilio dgc cta nhA tricng, v6 vdn h6a ,rng *u
gita thay c.6 girio voi hgc sintr, grta hAc sinh voi hgc sinh.

- Xiy {mg lO trinh, (ch ban aC UOi auO'ng vC tu tuong chinh r! ch9 hgc sinh ld
c6n bQ l€,p, hqc,sinh gr6i v6n hoa 

"rp 
tinh $r lop l0,l l. L?p danh s{ich tl6 nghi <li hgc

lop ddntr cllo d6i tuqng dang. Lqp h6 so dC nghi k6t nap dang cho nhfmg hgc qinh ttir
<lii5u kiQn vii lich sri chinh tri, tu tuong chinh ui vi sinh trong kroang tu 0U0l terr,3}/4
cria ndm dt 18 tu6i, voi mgc tlich nh6n {ng guong nguoi t6t, rifu t6t dr! t}rUc hi-6n
phuong ch6m "6y c6i tl-ep d-ep cri.'i xdu'.

b. C6ng nic giao dttc d4a Arc, tdt siing, tci ntug siSng

- TAng cdong c6c ho4t ttQngtuy&rtruy&r girio dgc tlgo <hrc th6ng qua nhirrghoat
ttQng vui tuoi, hqp luatu6i, dE tiiip 4n voi hgc sinh.

- Ting cutng lcj'cuong 
"an 

nep, d6n chrl trong tnrdng hSc, tao m6i truong iii
hqc sinh tU r€n luyQrL phen dau.

- Ti.f U" tign khai c6c nQi dung xdy {mg Truongtrgc th&r thi€n - Hqc sinh tich
cp thi6t thp, ctr.it lugng, hiQu qua rong nha tnicng. Day mqnh vift chnm soc, tu b6
ngtriatang liQt SihuyQn C6 T6, ch6m soc hQ thiing c6y Mng m6ttongnhituong vQ

sinh kfiu v.uc b6i bi6n Tinh y6u...

. - T6 chuc, thu hrit hgc sinh tham gia cac hoqt dQng vEn h@ vnn nghQ, tliS dUc,

th6 thao, tai nghiQm slng tao pht hqp voi dic tli6m t6m sinh li vd nQi dung hqc tap
cua hgc sinh tdn co w qu nguyqn cria cha mQ hgc sinh vd hgc sinfu ting cuong tinh
S* l*l tqg trl1 ntrem ttlic <Liy hS" sinh htmg tlrt hgc t{p, Gn luyQn ki neng s61g, b6
sung hi6u bi€t v€ oic gi6 tri vin h6a truy6n th6ng d6n tQc vd tinh hoa vin h6a ttr6 gioi.

- XAy dlrng vd phrit huy hiQu qua c6c phdng dgc, tu sdch lcrp hgc... nham tao dieu
kiQn cho hqc sinh dgc sictU say m6, y6u quj s6ch.

- Ting cutmg t6 chric ciic ho4t ttQng ngoai kh6a bQ m6n <ii hgc sinh tr* gC
buoc <lAu x6y dpg ldri ndng tim toi, nghi€n crm khoa hgc. D6.ng vi6rl knich l€ vd h5
@ hqc sinh tham gia oic cuQc thi tim hi5u, thi nghi€n criu khoa hqc K thuat, thi *ing
tao tre.. . glip c.ic em ting cuiarg tich lfly v6n Ui thric vi t.u tin hon trong hgc t{p vd
ren luyQn.

- T6 chrrc eic ciu lac bQtongrrtratunngnhuc6u lac b0 b0 m6n ngoai ng[, cdu lac
b0 th6 thao, ceu l4c bQSTEM . . . tl6 thu hut s.u hoqt dQng cua hAc sintl Thuong xuyen 6
chtrc cric chtry&r ae fie.rg 4r1t 1;rr hgc tt6 n6ng cao khi nangqlhgc iua hgc sffi. 

-

- TEng cudrng phi5i hq,p nhd truong, gia dinh vd xd hqi trong c6ng t6c quan lj,
girio {rc hqc sinh.

.Tnng cuung c6ng t6c t6 chuc vd quan li cic hopt dQng girio dUc KnEng sring, gi6
t! s6ng cho hgc sinh.

c. Xiy dr.rlrg lE nip, phong cd,ch tpc afip ain lpc sinh

- Ctng c/5, ban hanh QrV ta" rmg xu tnong tnrong hqc nhim xdy dpg vEn h6a
truong hgc lanh manh then thign. Khoi dAy ni6m tg hao li hoc sinh trudng THPT C6
T6, tEng khi n6ng tu hoc, chri tl6ng tim tdi ki6n thric.



40

- f6 chuc hgc sinh gfp gO voi nhi"rC drn guong hgc sinh ti6u bi6u hang nim co
thanh tich cao hong hec t{p, rrn luyQn, q6c k, thi... tu d6 hm tlQng lW cho hgc sinh
nhatrrdrng.

- I,am tOt cOng tric quan lj, tuyen truyen gi6o dqc vn ph6i hgp ngin ch{n hiQu qua
tinh tr.ang hgc sinh mdu thurin voi nhau d tong vA ngod,i ttrcng hgc. Chi <lao timg lop
hgc chri dAnC {e xu6t vi thw hi-6n c,ic Crai pnap *,i- dem bt xdy dlmgicp hqc an
toan, phdng ch6ng b4o lgc hgc thrtng.

. - Gi6o vi6n cht nhiQm thriong xuy€n rlQng vi&r hgc sinh, gifi vtng nC
nep lop hgc, x6y {ng mQlt{p t}r6 lgp doan ket Ce" b6, y6u thtrong vd tOn ro.ng lin
nhau. Q,'.tan tam d& biCJ den nhfmg hgc sinh d xi Thanh t-6n d6 c6c em ttram gia tjt
c6 cric hoat tlQng cua l6p nhu cac hgc sinh khriLc.

- Thtrong xuyen cgp nh{t th&rg tin ve aoi sing vat chjt, dnh cam iua gia <linh hgc
sintr-Quant6mtt€nnhirrghgcsintrcoA&UiCtuehoarcant giadinbhoelcerh16.19 .

Cungvoi c.ic Eoen th6 quan t6nL d6.ngvi€nnhfuighgc sintr m troan cannkh6 kh5rr

- Xdy dWrg phong cich hqc sinh truong TIPT C6 T6: "doin k€g ning tlQng
s&B tao, hno sang, Hnh manl5 vdn minlr, ften thien co tr{ch nhiem. vdltdy *H$t
trung thlrc dimg d6i.ffti , hdy vi tha ding vi ki, hdy hda ding d*ng d6'ki, hdy
cao thuqng dimg tluip hin, h4 d/c l,Ap stry nghi tlimg a dua bdy dd; hdy n6i ldi
thanh cao tlimg bu6ng cdu tltc tiu"

5. I\h6m giii ph:f,p thni nim: <tr5i moi cdng tric quan ry tnong nhd triorrg

5.1. Mgc ti6u

- frOi moi quan li vift tlrfrc hiQn chuurg uinh vi tt5 troqch gfo &c tong nha
trutng.

- Cung cri 
"tng 

ctr.ic chit luSng 9160 dgc cua nhd trudng, ning cao nEng lw
c6ng tric cua itQi ngfi crin bQ quan $, giao vien, nhen vi6n, tl6ng thoi tnng tinh hiQu qua
tongc6ngvifo.

- )Gy 4rorg sg thiing nhlit f chi, sg dodn t<6q ph6i hqp c6ng r6c nhi.p nhang giira
qrc Doan thC, b0 phfn tong nhd tudrng tong vift thp hiQn k6 hoach.

- Thfrc hign t6t quy ctrii aan *li ftong nha tuong.

- Thfrc hign nghidm tuc c6ng t6c tai chinh. Dam bao 
"n5 

aO *rint srich tlOi vCi
q6n b0, gieo vifu, nh6n vi6n vdhgc sinh nhd tniong theo cric v5n ban cuaNhanuoc <H

banhanh.

- Kh6ng tI,3 xay ra cdc sai pham trong c6ng tric quan li, tnong day hqc vi gi6o
dqc... teng qiong c6ng tric ki6m tra trong nha trutmg.

52. NQi dung thqc hiQn

a. Xdy dtrng trufii quan hq tluing nfuit trong Ban giim hidt vd aic E&, thA &rti
su chi tlqo a,ia chi b9 Dang

- Cqpriy chi bQ chi tlao toan diQn, tlr6ng nhfu bam *it cric mgc ti6u phSttriih ttreo
nghi quy€t.



- Ban girim hiQu, C6ng Dod& Doan TN, HOi LHTN dam bao dnh tlrOng nhft
tong vi& xic dlnh 4rc. ti6u. Ph6i hqp nhi.p nhang vd plr.it huy vai rd li rlAu miii quan

@ng cua nhatrudng, ktitntii voi cdc don vf chi <tao nganh dqc ae tnrrc nien c6c nhiQm
q phrit ti6n cua ngdnh vri diaphuong.

- T6 chuc gao ban hang tlr.ing giixa BG.H vd tlai dign q{c Eoan tfre, tO trrung
chuy&r m6r! girio vi6n chri nhiQm de drinh gi6 kait qua thgc hiQn vn Uen ktni tri troqcn.

b. Pluit kry tinh dfu clW nfutg cao nhfun tlnirc, tqo sy cl6ng thuqn trong cbt bQ
giiovi€n

- N6ng cao nh6n thrrc vi dnh then tnich nhiQm cria CB, GV, NV ai5i voi chrit
luqng gi6o dUc cua nhd ruong, tao qr d6ng thu{n, duy ti qr doan kiit tong tap t}r6.

- Tdng cuirng vigc phen c5p quan ly, guo quyAn chri dQng quyiSt dinh cho can bO,
gi6o vi6n khi duoc p$n c6ng nhiQm v* ptlit huy vai trd chri dQng, *ing t4o vd d6n
chttrong thgc hiQnkr5 hoach.

- B6 ti li.ch ho.p,"giao ban hqp g, ttruong kj tI6 cung rao d6i, dinh gi6 ki5t quq
rutkinhnghi€m vdtiiin khai c.6ng viQc.

- Tqo diAu kien dia cdn bO, giao vi6n ph6t huy duo. c ndng luc, sd trudng khi nhan
nhi6m qr du-o. c giao.

-.Thudrng xuy6n t4o <ilAu ki.Qn di5 c6n bQ gi6o vi6n nh6n vi€n co dip ttC gep gO
trao {6i chuy6n m6n vd oic j ki6n kh6c nhnm ting cuimg tinh tuong t6c gifra tAp thC
vd m6i crinh6n.

- Dam bao day iti quyen lqi, c-tri5 ap cho CB, GV, NV, tao co hoi aC tap *re giao
vi6n chia se kh6 khnrl cung phrit fi6n.

-: , . J :
c. To chila, sdp xep c6ng viQc higu qua, chuy4n nghigp, khoa hAc da lta th6ng

quanly, dieuhanh

- Thpc hiQn rap *ep, S Oi ,A <IQi ngt cr{n @ quan li vd nh6n vi6n trong trudng
fteo tinh th6 tinh gian hiQu qua 6n dinh vd b€n vftng.

. - Ban gi6m hiQu nhd tuong <lim nhiQm toan bQ viQc quan [, diOu hanh, r6p 
"Cpkli hoach, theo ddi qu6 tinh tfrrrc men vd drinh gieviQc tf,U. Uen nhiQm vU cL b0

ph{n vi cuagi6o vi6n.

- Cac t6/nh6m truong chuydn m6n xdy dqng kai hogch thgc hign trong tO ntO-
co s1r ph€ duy€t gu ban girim hi-eu n!r,,i trudrng vd chi.u tnich nhiQm fu6c ban gi6m
hi6u nhd truong v6 cric hopt ilQng cua t6lnh6m mlnh.

- TIng cuimg vift quan lf nA n,5p, gr6rn sft vi€c thfrc hiQn gid ra vdo lop, thoi
khoa bi6u cua gi6o vi6n th6ng qua b0 phan tnrc ban lim can cri xrip thi rtua cu6i thlng
vd cudi kj'; Th,, ky hQi d6ng gi6o drJc nha tnrtmg t6ng hqp, b6o crl,o v6i Ban girim hi_6u
vC k0t qua hoat dQng theo thring.

, - Chuy6n m6n h6a vifu t6 chic c6c ki thi, q6c ki ki6m tra. Thanh lep t6 khao thi
tI6 ting cudng s1r chuy6n nghiQp trong vi6c xdy dgng, sri dung vd quan li ng6n hang dC
cfing nhu t6 chuc crlc ki thi, ki6m ta"

4t
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- Khai ttnc rmg dUng hiQugua CNTT cho c6ng tric quan ti chung quan ry viqc
day vihgc, quan $ co sov{tctL6q fgpH, luutriih6 so.

. - qhe, chinh vift hm d.ung h6 so, s6 *lch tong nhd uuong. Ttug cuong sudrJng
phin mdm m6y tinh tong vi& qum ry hoat <tQng giang day cua giriro vi6r1 quan li k6t qua
hqc tap vd €n hyen cua hgc sinll sdp Xb tfrd kl oa Heq quan $ thu vign tutng irqc.

d. Tdng afing c6ng tac kiiim tra nii b6 nhi turtng

- Lap kis hoach kirim tra nQi b0 khoa hoc vd co tinh khi ttri. K6t hq'p hai hda cric
hinhtlnrc ki6m tra vd nQi dung ki6m tra cho pht hqp theo tung n[m hgc. Sau khi ki6m
ta cin nghidm tuc rut ra bai hqc kinh nghiQm AiACu chinh qua tinh quan lj nhd
trudng.

- Lga chgn nhtng gi6o vi0n co ning lW tinh d0, nghigp vg su phAm tdt vd c6 uy
tin trong tap tlr€ nhd tuong itr5 ttram gia Ban kiem m nQi bQ. Trong ki6m fa ho?t dQng
suph4m c5n tlinh gi6 dung thrc chAt gi{io vi0n theo <tung oic vdn ban huong din g6p
phdn ndm virng chdt luqng dgi ngfi, ph6n loai girio vi6n s6t thrrc, ng6n ngtra nhtug
biiiu hiQn vi pham quy ch6 chuydn m6n vd co nhftng tti6u chinh ki.p th&. -

- Phrit huy vai tro cua HQi ttdng tuong Ban Thanh ta nhdn d6n trong viQc gi6m
srit c.ric hopt tlQng cria nhdtnrdmg dam beo d6n chri, minh b4ch.

- KiSm tra dQt xuit gd day qua hinh thric dg gid, ki&n m vigc sri dung thii5t bi
day hgc vi rmg {rng CNTItrong d4y hAc.

-N6ng cao ch6t fugng quan I h6.so s6 *lch. TEng cutmg c6ng tric kii5m ft, d{nh
gi6 di6u kiQl dam b6o chdt lugng; tl6ng thoi tnng cudrng tinh tU chiu tW chju tnich
nhi-OnL t.u ki6m ta, ttrlnh gi6 cua t6, nh6m chuyEn m6n.

- Tdng cutng quan li chatch€ vi& day th6nr, hCI tlr&rL kh&E d6 dnht?ng daytlr&U
hoc th€m mi qtry ttinb thrrc hiennghiem oic qui tlinhv6 quan li dayth€mhqc th6m.

- fien quy5t xu ry b5ngnhiAu hinhthric tuy mtrc <t0 vi pham sau ki{lm tr4 tuy6n
duong khen thuong <lQng vi6n kipthoi c5c c6nh6n vit6p th6 thUc hiQn tltntripm 4l

e. Qnn lit chat chd tdi chinh, dam bao qttyAn bi clta gilto vien vd lpc sinh

- Xdy dWrg 
"o "h6 

t1,., chi lretr $ vd ttqrc hi€n t6t viQc cing khai, minh bac.h.

Thgc hign thtr, chi, quydt todn, thdng k6, bao crlo tdi chinh theo dung ch6 dQ, y€u c6u
cua co quan qu6n lf.

- Sir dung ngu6n kinh phi ng6n slch hiQu qua <lung qui <tinh vi nguy6n t'ic tdi
chinh. K6t hgp voi oic ngu6n kinh phi.huy dQng tu c6ng t6c xd hQi h6a gi6o duc tI6 b6
sung, Gng cudngklp thoi co sov4t ch6t

- Th:c hiQn d6y dt c6c quy dinh ve hO so sO secn trong quan li tai chintr, tai s6n

dirng qui dinh cua nhir nu6c. Thuc hi€n vifu tu ki6m k6 tai chinh, tAi san tlung qui
dinl; <Iungthoi gian.

- XAy dprg vd thlrc hi,gn q* ch6 chi ti6u nQi bQ bao dam tinh d6n chrr, miqh bactr,

c6ng khai tntu tinh mn ti5t hQru hiQu qua Quan tern phe" tdi chinh trqp b, dC h5 tg
phgc vU chohoet tlQngchuy€n m6q b6i dudngn6ngcao tinhdg chuy6nm6nnghiQplu
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- Sep xep ho <lQng hqp li theo timg vi ti vifu ldm de h?n che t6i rta viQc ph6i chi
ta ttr ng6n cich cho diel luq ttQng hq,p <I6ng ngan herL tiua glo, ti6t kiQm chi tong
ngdn srich tt6 co th6m phAr h5 ftq ctro CS, GV, NV

- Thgc hiQn vift c6ng khai ch6t hr.ong 9160 fuc vi sg girim s5t cua x6 h6i voi ch6t
luong, hiQu qua grio duc v? vigr thfrc hign oic quy rlinh ve day thO^ hgc th€m, quy
ch6 3 c6ngkhai, quy tlinhvd xehdi h6a ti6u chrlin d.{nh gi6hec sinh.

" .- T6 chrrc hiQu qu6 vi6c day th6m hoc th€m tong nhd trudng theo <tung qui dinh
d6 b6i du0ng ki€n thrrc cho hgc sinh vua <l6p ung nguyen vgng hgc tip cua HS, vta
pluit huy tlugc nEng lgc chuy6n m6n cua gi6o vi6n tl6ng rhoi g6p pnan pfran teng ttr6-
thu nh4p chinh dring cho CBGV bEng chffi nnng lgc chuy€n m6n cua minh.

- Dam bao quy&r lqi vir chim lodoi s6ng cua c.in bQ, 9160 vidn, nh&r vi6n. T4o
ttQne lgc tiSi da d6 cric c6 nh6n c6ng hii5n.

6. ir{h6m gini ph6p thrfr Mu: bi5 sung quan li hiQu qua vi6c khai tluic, st dgng
CSVC{BDH

6.1. Mgc ti6u

- 86 sung hoan thiQn hQ th6ng co so v6t cir&, thii5t bi day hgc tr5i thi5u.

- HQ th6ng h6a cric TBDH theo ttmg kfr6i lorp, m6n hgc.

- TIng cuong vi€" quan li, g:iiln s{it vi& khai thic hi6u qua p[rc vp giang day vn
hSc tep.

62. NQi dung thgr hiQn

a. Bd smg vd klwi tluic CSVC, trang thii* bi cho c6ng tdc quin lit

. - Diy rnanh dFc lm git h6 sq tai li-6u, tii5p nhfn c6ng v5n chi dao vd v5n b6n
tli6u hanh qua hQ th6ng thu dign tu.

- Tri6n khai vi tao d6i th6ng tin Crira nha tuirng vd 916o vi6r; hqc sinh qua hQ
th6ng m4ng intemet ar5 ti6t ti-em ctri ptri va thAi gian.

-.TriCn lhai -viF chlm bei ffic nghiem, xt l)i, tinh torin di6m kirSm tra cua hqc
sinhb5ngph6n m6m.

b. Ttutg ctrdng vigc @ dtrns vd khai thac CSVC-TBDH cho hogt d6.ng giang
d.qyvd hac hip

- Khai ttxic t6i da c6c CSVC-TBDH tH duq c rzng bi trong qu6 rinh day hSc.

- T6 chric cric chuy6n dC c6p truong c6 nQi dung nhnm nhng cao kh6 n6ng kiai
ttrdc TBDH 6 c6c m6n hoc.

-.Chi dao vi ph6n c6ng cho cric tlodn thg ptrOi hqp t6 chic c6c cu6c tfri Aii5t ki5,
ldm tI6 dung day hgc, thp haah tff nghiem d6i v6i girio vi6n vi hgc sinh-

- TEng cudng vifu Cr,Am s6t 116 ki.p thoi h6 trq g16o vi&r trong qu.i frinh khai tluic
TBDH.

-.t .
- TO chuydn m6n cung voi nh6n vi€n php tnichphdng hgc bQ m6n thi5ng k6 vd ra

so6t thudng k! cric thiiSt bi cria bQ mdn mintr 
"c 

cric bai ttqrc hdnb thi nghiEnL tanh
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enll dO drmg day hgc cua b6 m6n. Tdng cricng c6ng uic quan li cric phdng hgc bQ
m6n (L1f, Ho4. Sinh, Tin hgc, ngoAr ngft...), t6 chtrc cac gid hgc thi nghi€m thp hanh
dat t<e1 qua 86 strng vd n6ng cao ch6t hrqng phdng tuyen *rOng nha trutmg dip lmg
y6u c6u phuc vU co hiQu qua cho giao vi€n vd hqc sinh.

- NSng cao k! ndng st dpng, khai thric thii5t bi c6ng nghQ, cric ph6n m6m day hSc
vd soqn ging Qinh il| tin hOc, s* dtng may chieu khoi tluic tdi nguyhn m.ang, lap
rap, ti€n hoth thi nghi|m ..)

- Huong ung phong tdo thii5t tcii, trr nm TBDH d6 M r*g cho nhimg ttrii5t bi
conthir5u ho{c chuat& uu nongSang d+y.

- Cric khu vE sinh cho girio vi&U nhSn vi&r, hqc sinh dam bao lu6n sach sE, kh6ng
6 nhi6m m6i tuong; khu vQ sinh dam bao sir dUng thuAn lqi.

- )Gy dWrg hQ th6ng thorit nuoc dam bio vQ sinh m6i tuong; hQ th6ng c6p nu6c
sach tl6m bao nuoc u6ng vdnudc sinh hoqt cho girio vi6n, nhAn viOnvihgc sinh.

c. Xiy dyng vd khai tluic thuvien tnrtng, nAy dWS tlw vi€n dien tu

. - Tuy&r truy€n vd khuyiin khich hqc sinh,tg dAc, tr,r tim hi6u vd tham khio tii liQu
b6 trg cho cac mdn hqc vitai li6u n6ng cao kienthric toan diQn.

- Gi6ovi€n bQ m6n cflp nh{t vd gioi t}riQu nhftrg tai li-6u srlch, brio & thu viQn 1i6n

quan voi kil5n tllrc bai hgc toi hgc sffi d cdc lop.

- t/ng {lrlg mQt s6 phuong phap day hSc hien <bi, t6 chrrc hgc sinh theo nh6m
hoan thanh q6c bei tap bn, chri <lQng tim hi6u kiiln thric dUa t6n c6c tai liQu, *ich
tham khao co sin dthuviQntruong.

- T6 chric gdi.thiQu cac cu5n s6ct! c6c tlc pham v.an hoa hay qua pc bu6i sinh
ho4t t{p t}ri3 hang tuan, ng m5ng ptuit thanh vd bang tin tl6 trgc sintr tim tri€u.

- Nghren cri'.r, ti6n klai hQ thi5ng thu vi€n <liQn tu phqc vp nhu cdu hgc t{p vd
giang day cua nhd tuong tu nnm hgc 2021 - 2022.

d. Qnn li chqt chE, b6 smg vd sia clfm ki.p thdi CSVC

- Nh6n vi6n quan $ ttriiSt bi *reo d6i, tilintr giri vifu t14rc hiQn ki5 ho4ch sri dqng vd
bao quan CSVC-TBDH cua girlo vi6n vd hgc sinh.

- Effi m6 sti cho crlc loqi thiiSt bi (tranh anh, b6n d6, d6 dung thi nehi€m...) d,a

thu{n tiQn cho vi& s'ip xep, mugn-ti vd quan lj.
- 86 sung, sra chfra m6y vi tinh phdng Tin trgc AC ti6n frantr kiiSm tz k6t quahgc

t{p hqc sinh ften m6y voi mQt s6 m6n hgc.

7. l{h6m gi6i ph6p thni'b:fly: t\rc hiQn tdt c6ng ulc ttri <tu4 khen thuong, khuy6n
khich gi6o vi6n vir hgc sinh

7.1. Mgc ti6u

- Tri6n khai mAnh mE c6c phong trdro thi dua trong nhd tniong, hm dQng lyc d6
c6c tfp th6 vd ci *,an tf4r" t ign trit tinoactr, *riem vu.

- D6. ng vi6n khen thuong ki.p thoi cric t$p thii, c6 nh6n co thanh tich xuit Sib to.rg
cric ho4t tlQng.
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- Huy dQng cdc ngu6n luc tl6 tlQng vi6n, khich IQ cac tl6ng chi girio vi6r1 c6c em
hgc sinh ilat tlranh tich cao, guong m6u trong thgc hiQn nhiQm vq.

72. NQi dung thgc hiQn

a C6ng tac thi &n, l&en thrtng d,it ra gioo uibn

- Xiy dUng qui ch5 thi tlua khen thuong tong nha tuong mQt cr{ch cp th6, c6
tinh kha thi, c6 sg tham gia tl6ng g6p j ki,5n cua c6c thanh vi6n fiong hQi tt6ng gi6o
dpcnhnmiong.

- Chi dao c6c t6 chuy&r m6n binh xetthi duatheo drrgtlxing mQtcach nghi€mtuc,
gui kltqua vC ban tri tfuanhdtucngd,i lamcencrixdtthi dr:ahqcki, cu6intunhoc.

- Nha truong ph6i hgp voi Cdng <loan xdy dgng ki5 ho4ch thi dua trong n[m hgc
theo crlc chri d6, theo sg chi tlqo cua c.ic cap Hnh dao mQt cach cll thai, 16 rang.

- Huong tmg cric phong trio thi dua cua ngAn[ cua cric doan thii co hiQu qua.

- P.h6t huy hon nira tir4r kii hoqch hong vi6c d6ng kf, viiit va *ram dinh d6 tei
u{ng ki6n kinh nghiQm cric c6p.

- Xdy dpg co ch,5 khen thuong xrmg tiing cho nhtng girio vi6n co thanh tich
cao, d{c biQt h trong c6c ho4t tlQng huong 45" hS" sinh tham ga dW thi nghiCn criu
khoa hgc kithu{g .ugg mi oirrg tao t€, tong c6ng t6c 6n luyCn va Mi duOng hgc sinh
gi6i, thi GVDG c6c cdp...

- Dem bao tinh c6ng bang, khich quantong vi6c drinh girivdkhentllmng.

b. Khtty€n khich, ttutg ctnng dQng lgc hgc 41p d6i voi lec sinh

- Xdy dpg qui ch.i thi dua khen thuong Ai5i voi trgc sinh phir hqp, co tffi khich
lQ, d6ng vi6n trong cac ho4t dQng.

. - N6ng cao ch6t luqng vd gi6m *it ch4t ch6 phong trao thi <tua giila aic lorp. Flang
tuAr! n6u tim guong hgc sinh ti6u bi6u.

, - Trao thucng cho hgc sinh d?t danh hi6u hqc sinh fith tii5n, hqc sinh Gi6i cric
c6p, hSc sinh <lat gi6i tnong cric kj, thi VH\,/N- TDTT...

- XAy 4mg m61 co ctr6 trd trq cho nhimg hgc sinh nghdo c6 thanh tich ruit sac
tronghgc tSp viren luyQn.

8. Itlh6m Tni phrlp thrfr tim: ting cudrng m6i quan hQ gifia nhe mong, gia dinh
vA xE hQi, hm t6t c6ng t6c xa hQi h6a gi6o dUq

8.1. Mgc ti6u

- C.o rU eg" kri gita nhe truong, gia tlinh vd x6 h6i hi€u qu4 d4c biQt ld v€ nh6n
thtrc, th6ng nh6t nhtng biQn phap girio dgc hqc sinh voi nha trudrng.

N?.g cao clrAt lu.ong hSc sinh tlAu vdo. Dinh huong ngh6 nghiqp vd ph6n lu6ng
hry sinh sau khi t6t nghidp TFISC, THPT vd g6p phan d,ip rmg nhu cAu tuy.in sinh tai
ch6 cua cdc truong CD, DH tr€n tlia ben tinh Queng Ninh, tao ngudn nh6n h,rc pht
hqp voi nhu c6u phrit tri6n cua tlia phuong li ptuit ni6n du llch vd ngh6 bi6n.



, - Ph6i hq,p, fien kt5t nang cao ch6t hr-ong dQi ngfi gi6o viCn. Khai th6c co so vQt
chAt, TBDH trong vigc giang dAy va bOi OWng lrgc sinh gi6i.

- Tdng cuorg tuy6n tuydn, huy tlQng moi ngu6n lp tham gia vao ho4t ttQng girio
dgc, nSng cao ctrit luqng d4y vd hoc, xdy dgng tuong lop, Aau tu tang thii5t bi. 

-

8.2. NQi dung thr;c hiQn

a. efuii hgp voi CMHS vd cac co qtnn, don vi, tii clntc, dodn the ftn dia bdn

- Tii5p Qc hoanthiQn quy ch6 ph6i hgp giiraban ttei diQn CMHS vdnhdtuong
fong th6ng tin girio drp, quan ly hSc smh, khen thuong vi xri li,ki M,.tS" sinft DOi
mgi c6ng tric ph6i hqp voi cha m9 hec sinh tl6 tlinh huong hr v6n ng[r6 nghiQp, phSn
lu6ng cho hoc sinh THPT.

- fU5i nam hgc, co kr5 hopch tri chric HQi nglrf gi6o (rc fien khai vi€c phi5i hsp
voi c6c co quaq don v!, t6 chrc, dodn th6 ffin <Iia ban rtii thUc hi€n t6t olc ho4t dQng
gi6o dgc vd quan li hgc sinh.

. b PhOi hqp voi phdng GD&DT C6 76, cac truong THCS.ftan dio ban thw hisn
t6t vie. c pluin lubng, nfutg cao chit hryng hqc sinh diu vdo, chdt h^cqng miii nhon.

- Ph6i hqp ch$chr5 voiphdng GD&DTtrongvifu xdydgng chir5n lugcplr6tti6n
gi6o dr;c f6n di.a ban huy6,n C6 T6, cic trione THCS t€n dia ben, d6 n6ng cao ch6t
lqsnC dai tra rrirg."o cir6t luqng tuy,5n sinrr rip l0 rh6ng qua clc hopt dQng gi6o dgc
k6t hqp nhy t6 chig oic cuQc thi ho4c th6ng qua cac cuQc thi do S& GD&DT, phdng
GD&DTI6 chtic tl6 ph6thiQnvdb6i dudng hgc sinh co n6ng khi€u.

, - Cung <tinh huong, ph6n lu6ng tu. riin t 9" sffi sau khi trSt nghigp THCS di5 tang
chAt lugng thi sinh tham gg k}, thi tuy6n sinh lop 10. Dinh hucrng cho cric em c6 hgc
lp tung binh vi co nhu c6u tfi"g ky hqc ngh6 tai TrwE tem GDNN&GDTX huy6n
C6 T6.

. ,4.
c. Tdng cuong m6i Enn hp voi ctic tnrtng THPT trong Tinh

TEng cudng mi5i quan h€ voi c5c tusng TIIPT c,o thanh tich cao, co cr{n b0 c6t
crln trong tung linh v.uc VEn h6a; nghi€n criu KHKT; day hSc STEM...tong tinh dii
nAng cao nlng lgc chuy6n m6n cua itQi ngi gi6o vi6n.

d" Xd hOi hoa nnng "* "hit 
hryng CSVS, TBDH, cluit lwns d6j ngil vd bii

dudnghgc sinh

- Tiep tr,rc chi dao thw hiQn xd hQi h6a gi6o dgc, x6y dlmg w chr5 ptrOi trqp gita
nhi truorg, gia tlinh vi oic lW luqng xd hQi trong vigc tham gia ho4t dqng gi6o duc.

- T6 chuc oic ho4t tlQng phong trdo t4o dQng lUc tong vigc huy dQng ti6m nnng
cta c6.ng d6ng d6 ph6t ti6n gi6o dgc.

- Huy tlQng qr <I6ng g6p viAi chinh, v4t lfrc cua olc co quan, don vi tl6ng tr6n
dia bin, c6c nhi tai trg tt6 g6p phdn vdo viQc n6ng cao ch6t luqng d4y vd hAc.

- Thrrc hiQn cric cuQc *ri vA tfri6t bi dey hsc tu hm. CuOi ndm co t6ng t5t Atrn
gi6 tt6 khen thuong c6c t6 chric, ca nh6n ldm c6c TBDH co higu qun

9. I\h6m giii phip thrl. chin: ting cuimg c6ng tic truyAn th6ng vi th6ng tin

46
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9.1. Mgc ti6u:

- Ldm tr5t hon nta c61e t6c tuy6n tlrdng vd th6ng tin nham n6ng cao nhQn thric,
ldm 16 c6c chri truon& chinh *lch ctng nhu nhtng chi dao, di€u hanh cua Sd GD&DT
vd cua nhd triong vA girio dgc vd dao t4o a6 xa [oi hi6u.dting, ung hQ vd chia s6 voi
cricho4ttlQngcuanhitruongcuangimh.Ttrd6,t4osud6ngthu6n unghQcuax6hQi,
c6c @, crlc ngdnh, lSnh <lao di.a phuong tong vifu thgc hiQn aOi moi cEm birl toan
diQn gi6o dpc vd dao tAo.

- Xdy {mg cg t}r6 chi tiiit k6 hoach tuy6n th6ng vd th6ng tin tong nhd truong.

- Tap huir! mo ctQi tl6: tnng ky n5ng vi5t tin; c6u mic vi6t tin; k! ttru{t chr,p anh;
xu ry ktung hoang truy6n th6ng; oich tmg xu voi b6o chi.

92. NQi dungthp hiQn:

__:Tj.:-ry.*-g.nhd-tn/ong ld nguoi ph.it ng6n chffi thrrc cua trudrng Truong
T[IPTF6. To d_e^phrit ng6n vd cung c6p th6ng tin cho ba9 cni $oi voi crlc nQi dung li6n
quan tl6n ho4t tlQng cua nhd rudng. Trong trrdng trqp can ftiiit, HiQu truong co ttr6 riy
qly6n cho Ph6 HiQu tuong ho{c aic c6nh6n hong nha tuong ph.lt ng6n vd cung c6p
ftqg tin cho b6o chi 1i6n quan tl6n linh vIrc duoc giao php tnlch. Nguoi ttuo.c riy
quy6n phii chiu trlch nhiQm vC nQi dung tra loi brio chi tru6c HiQu tuong vi fir6c
phap luat.

- T6 chic thUc hiQn cric trinh thtrc truyEn th6ng tla d4ng, phong ph[: Ddng t6i aic
vdn bin t€n Website; t€n fanpage cua nha trudng; facebook cua tloan thanh ni6n, cua
c6ng dodru gii qra ttia ctri Email cria cric crin bQ, gi6o vi€n, nhdn vi&r; ni6m y6t c6ng
khai; nh6 bii5n, l6ng ghep nOi dung tong sinh trG chio cd da, t re"; cac cuqc ho.p;
tuy€n th6ng qua t6 chic cric chuy€n d6, c6c cdu lqc bQ...C6ng khai Thoi knoa biCu;
Lfch c6ng tic thring, Lich c6ng t5c tu6n; crlc vdn ban chi d4o, liuong din ctac6c c6pr,
cric vIn bin chi ttao, tliAu hanh cuatnrorg l6n Website cria tudng. -

- NAng cao chSt luqng trang Website cuatuong. HiQu tnrong ph6 HiQu truong,
Bi thu.Doan tudrg, Chri dch C6ng dodn, cric t6 chuyCn m6n m5i th,lng c6 it ntr6t Ot
bai vi6t dnng tui n€n website cta tnring. Bai viilt duo. c gui vio dia chi Emait cua
trrong (c3coto.quangninh@noet.edu.vn). HiQu tuong li nguoi chi.u tr6ch nhi€m vA
nQi dung tang Website .* to*g, {uyQt cic bei vi6 mJc nri deng. Si tru dodn
truong chig trich nhiQm drrg tni vd t6ng hgrp hang thring viQc thp hiQn viiSt bai cua
ciic t6 chric, c6-nh5n theo quy t[nh; hp dU toen kinh phi phUc vU c6ng trlc tmyAn
th6ng; ltru trft h6 ro vA cO.rg tic truyen ttrdng phuc vu ctro cO"g t6c tir-,fr i", ti6- t u.

- O5i voi Doan tnrcmg: fhiii trqp 5ay dyng ki5 ho4ch tuy6n truyfu, gi6o dpc lf
tuong cho doan vi6n thanh ni6n voi nhi6u hinh thrrc nhu: M6i tuen ft nh6t co or - 02
chucng tinh ph6t thanh tnr6c sinh ho4t-l5p <Li tuy6n tuy6n, giao {rc $ tucng cho
doan vi6n thanh ni6n; n6u guong cric tlii5n hinh doan vi6n thanh ni6n ti€n tien...; moi
bu6i chao cd co 0l - OZ nA muc dC tuy6n truy6n (K6 chuyCn vA Aac HO; h*ng biin vA

"T "ah,t 
d6; hrlt mua ca ngqi truong, qrre no*g, dit n"; ti,5" pt Am...). fruyEn tirOrrg

v6 cdng uic b3o tlim an.ninh an toan tnrong hgc; phdng ch6ng tai n4n thuong tich,
du5i nudc. M6i n6m, ph6i hgrp voi cric t6 cnulenmdn colt nnStk: s6 uao fieieang
tin chung cua trudrng
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- OOiroi C6ng doirr: Ph6i hqp tham mmr xAy d1m-g vi tuy6n truy6n, t6 chric thgc
hign quy tnc img xri vdn h6a trong nhd tudrng; quy ch6 hm vi&; thfrc hiQn lci luit lci
cuong hiurh; tuy6n tuy6n vC "Diy manh hgc t{p vi ldm theo tu tudng, d4o dric, phong
ctich H6 Chi Minh"...

- MAi t6 chric, doan thii, t6 chuydn m6n, td v5n phdng cri mQt nguoi ti6rn nfriq-
phU tlech c6ngtric tuy6n th6ng. Nguoi tilrng dau c6c t6 chuc co fach nhi€m ttrUg hiQn
c6ng tric truy€n th6ng cric nQi dung trong KO ho4ch tr6n d€n crlc tharfi vi6n dE tri6n
khai tfurc hiQn. M5i c6n bQ, gi6o vifu, nh6n vi6n nha truong co tnich nhiQm truyAn
th6ng c6c nQi dung t€n diSn phq huynh, hgc sinh AOi voi cAc lc,p chri nhiQm, giang

@v.

- VEn phdng tham muu cho Higu trrung c6ng tic t rydn tlr6ng vd quan lj, c6ng
khai thu - chi tai chinlu ch6 itQ chi,nh sic[ c6ng tic xA hQi hoa gi6o dgc, huy dQng c.to

ngu6n \rc di5tengcricngCSVC tuong lop hAc. Ph6i hapvoi Dodntnrongttram mrru t6p
kinh phi phqc vU cho c6ng tric tuy6ntlr6ngtinh HiQu tuong ph6 duyQtvdthW higr

PHANv.TocmtcTlrgcrm.x
l. LQ trinh thqr hiQn chi6n lugc

1.1. Giai tlo4n 1 (fir nI m2D2l <I5n 2023)

- Thtrc hiQn OOng thoi 9 nhiQm vU vd grai ptlip trong Chiiin luqc. Trong d6 ur
ti6n cdc giai ptuip vA tEng criong qr Enh d4o cua Dang; d6i moi phuong ph.ip day hSc,
ki6m tra tlinh gi{ ph6t uitin <IQi ngfi gi6o vi6r! crin b0 quan li; tt6i moi c6ng tric quan li
trong nhd tuong; rlang cao hierl qua chlt fuqng c6ng tic giao dqc c$nh fi, hr tuong,
ren luyQn phAm chAt d4o tlfc, 16i s6ng cho hgc sinh vd c6ng tac tuy6n th6ng vd th6ng
tin.

^.L- TiCp tuc eit vftne vd ph6t huy c5c k6t qua di dat ttuoc tu nhftng ndm hoc truoc., :.'
TIng cutmgb6i du6ng giao vi6n, oin bQ quan li nhdtrusng vC chuyCn mdrr, ngtripp vU
su ph4rn, tinh d6 chinh ti, NgoAi ng.u, Ti" hS" vd vifu sri fung cric thi6t bi day hSc
hi€n da trong nhir tucne. T6 chuc, sap xep c6ng vift hi€u qu4 chuydn ngfuiQp, khoa
hgc cua hQrh6ng quan ly, dig" he+ Git vftng nha tr.iong d4t h6t" <tinh chit luqng
gri,o dqc Cap d0 2 vA d4t chuSn qu6c gia Mtrc d6 1.

- Ctruin Ui va mp hien tO,t cOng tac ti&r khai chuong tinh gir{o dp ph6 th6ng moi.

- TU <lintr gi6 k6t qua tiin ktrai thgc hiQn chi6n luo. c giai do?n l. Tr€n co sd tr;
drnh gi:i, Ban chi tlao ph6,n c6ng kiiSm m, <l6i chii5u voi ho4t dQng thUc tt5 dii cO ki5t

luSnvd rutkinh ngtriQm.

12. Giai tlogn 2 (Iir2023 tl5n 2025)

- Thgc hiQn vifu diAu chinh cric kti hoach tr6n co so q; dfurtr gi6 kit qua sau thlrc
hiQngiai doqn l.

- Ti6p tgc thgc hi6n crlc nhi6m qr vn gini ph6p dE xdy d1mg, di6u chinh.

- N6ng cao cttit trrq.,g d4y hoc, tl6y manh vift 6n hryQn hgc ginh gi6i c,ic cap.TrCp
trc chri ! d}n gb drfc toan diQn hSc sinb neng cao hiQu qua chlt hrqng c6ng tic gi6o
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d.uc chinhfi,hrnrsn& ren luyenpnam*r6tAgo arc, tOi satgctrotrgc sinhnhatnrung.

- ThphiQn chuonguinhgi6o dgcph6th6ngmoi mQtc6ch cht ttQng.

- PhIn diunhntuqng datBingkhen cuaBQruongBQ GD&DT.

13. Giai iloqn 202*2026 dm nhin il6n 2030

Pluin d6u nhi tudng tlat chu.in qu6c gra Mrlc ttQ 2, dd io thi dua cua B0
GD&DT.

2. Phin c6ng tnich nhiQm thgc hiQn chi6n hrgc

Don t cli ti thgc hiQn chiiin lugc: Tniong THPT C6 T6. Trong d6, ph&r c6ng
ufch nhi6m d6i voi c6c thanh vi&r nhu sau:

2.1. HiQu tnrtmg-Bithuchi bQ

- Chi.utnich nhiQm chung tong vift triCn khai chi6n lugc, <l6ng ttroi chi.u trich
nhiQm cr,r th,3 hoA chiiSn hrp phret tiEn cua nhatnrong tong kii troec[.dmg.ii. t9",
chidgo thfrc hi-fu vi t4o ngu6n lp cho vi& ti6n khai hiQu qua cac kti troqch cp th,i,
tuy6n dqngvd hi ri ngu6n nh6n lp...

- Oe xu5t voi Sd GD&DT uic nQi dung li&r quan tltin v6n ad ai chinh, tuy6n
dqng, tii5p nhen GV,...

- Thanh lap Ban Chi deo thgc hiQn Chirin luqc (g6m HiQu ruong Ph6 HiQu
tuong. Chrl qch C6ng doan, Bi thu Doan tudng, cac f6 truong, chuy€n m6n, vin
phdng) tl€ x6y. dgrg clc k6 hoach cU th6 cho ttmg nQi.dung cua. Chi6n luqc v.d gi6m s6t
thrrc hiQn Chir5n luqc. Ban Chi tl4o t6 chric h9 p so kiit, t6ng t& dinh gi6 tiih AO, hieu
qua thgc hiQn tung n6j 4wrg c1r thii cua chil5n luEc; ngtri€n crnl tli6u chinh c5c nQi
dung cho pht hqp lneu can tnial.

22.Ph6 hiQu tnrtmg - Ph6 bi thu phg tnlch c6ng tflc phft tri6n iling
- Cdnct nhiQm.vq duqc pben c6ng, gitip HiQu tuong t'5 chuc ri6n knai tung nQi

dungcg th6 cua Chi6n-hqc. Ooqg thi,i, ctriu trtctr nhiQmki6m tr4 gldm *i, vi dSnh
gi6kiit quathgc hiQn k6 hoacll d6 xu6t c6c gi,ei phap tlrrrc hiQn

- Sau m5i hg. ki, mOl n9m hgc, ti&r hanh re sg6r cac ktSt qua d4t duoc so v6i
mqc ti6u cua Chi6n luS".de ti"p tU" co biCn phap ti6n ktai phiiqp, tham muu, dA
xu6t oic nQi dung ph6i di6u chinh.

. - XAy dpg lQ uinh ktroa hqc hqp lf A6 tnrrc nien tOt c6ng t6c ph6t tri€n dang nhu
kE hoach di d6 ra-

23. f6 tnrung chuy6n m6n

- Phr6t huy nEng lgc cria c5 nh6n, hoan thenh t6t chuc tr6ch, nhiQm vU duo. c giao
theo quy dlnh; lu6n n6u cao dnh then ftich nhiQrn, vai trd cta nguoi thmg <6u t6
chuy6n m6ntong thWc hi€n nhi€m vU.

- Kip ttroi tham muu cho Hi-6u tnrong trong vrgc xdy dWrg kti hoach tri6n khai
cric hoat dQng giri,o dUc; kign toan ctQi ngfr girio vi6n cua p rl6n (mg c6c ti€u chu.in ttreo
quy dinh; quy ho4c[ cri GV tham gia c6c lorp dao t4o, b6i du6ng.

- T6 chtrc vd tham gia cdng t6c b6i du0ng cho GV trong t6; kdm c[p, huong din,
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girip ttd GVtong c6ng tic t.ub6i duOng.

- Grip hiQu trtrong nhd tuong thp hiQn hiQu qui c6ng tric kiiim tr4 d6nh gi6
gi6o vi6n.

2.4. Gi6o vi6n

- C6 ging ph6t huy ndng lgc cua ban therL n6u cao tinh th6n tnlch nhi-enl nghiCm
tuc trong c6ng vift, lu6n dlnh huong hoan thi€n ban th6n dO xdy {mg phong aich cho
hgc sinh tniong TTIPT C6 Td 'doirr k6g nang tlQng s6ng tao, hao sang, lanh manh
v5n minlr, th5n thiQn co tach nhiQm", tu d6 hoan ftenh t6t c6c nhiQm 4r dtro. o giao.

- Thrrc hiQn t6t vi* qu tlinh gi6 theo ctruin CV d6 tu d6 x6y dqng vi thp hiQn
kli hoech ph6t huy diem mqntL knic phrrc di6m y5q pluit tri6n c6c neng lgc ngh6

"ghep, 
tl6p img mqc ti€u <t6 ravA ch6t luqng dQi ngu girio vi6n.

- CO ging, tich qc tham gia c6c hoqt dQng dao t4o, mi auOng ae n6ng cao tinh
dQ chuy6n m6rt ngluep v.u C. ht tlQng, tich cp thgm gia olc phong trdo thi tlua, tham
gia hQi thi GV day gi6i c6c cep, tl5ng ki vi ph6n ttdu tt4t thrqc cec danh hi6u thi dua

- Ph6n tich nhftl dinh d6nh gi6 tlung ndng lW cua minh sAn sang nhan vi hoiur
thanh xuit S6" *,iern di5i voi cric tl6ng chi co tfrii autfrua ktri ttrrrc hiQn chtrong rhh
GDPTmoi.

25. BQ phin Vin phdng

- Xay d1ng.kiS hoach hoat dQng, chf tro.ng c5c bign phap dC kh6c phuc c,.ic t6n
tai; ph6i hcnc vd t6 chtrc phSn c6ng c,{n b0 nh6n vi6n; sri dqng cic phuung tigrL thiait b!
cho khdu quan li h6 so, s6 s6ctr, *ich gi6o ktroa hqp ry, klroa hqc; kiam tra dfuh gie
xep loai, rut kinh ngtriQm timg bQ ph6n ki.p thoi, chinh xic, kip ti.in dO c6ng vifu
chung criatnrong.

- Tii vrJ: C&r d6i cric ngudin tii chinh, tham muu voi HiQu tuong lap kr5 hoach
vA huy ttQng kinh phi cho vigc thyc hiQn Chi&r luo. c.

2.6. Ph6i tgp vdi cic t6 chnic, tlodn th6.

PhOi hqp voi C6ng ttoarU Doan thanh ni€n nhe tuong AC tri6n ktai hipu qua crlc
nQi dung:

- Gi6o dUc chinh u'i tu hxrng, phrim chtit dao dic cho tIQi ngfl CBGVNV; v6n
tlgng CBGVNV n6ng cao tinhth6n tnich nhiQm, tich cyc trong thp hi-6n nhiQm vU.

- Dam bao c6c ch6 dO, chl- lo itoi s6ng vat chfu vdtinh thin cho s6n bO, gi6o viAt
d6 xu6tc6chinhthtrc khentruonga6U.ptroi'AO.ngvi&1khry€n ktrichCS, CVINV.

- T6 chrrc cric hoat ttQng tap th6 cua gi6o viCn.

2.7.Ph6hgrp vriri Ban t[i difn Cha m9 hgc sinh nhi tnrtng
Tuy€n tuy6n 

"p] 
<tQ"g edc cha m9 hec sinh ctng phi5i trqp voi nhd tnrong thrrc

hiQn nhiQm vq cua chi6n lugc vd olc hoat tlQng ei6o dgc hgc sinh.

3. Dq ki6n thu$n lgi, kh6 khin
3.1. Thuin lgi
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- ViQc tlryc hiQn nQi dung dC xuit cua Chiiin lqoc s6 g6p ph6n n6ng cao ch6t
luqng vd hiQu qua cua nhi ftrong tong tlqrc hiQn nhi€m vU.

- Kf lu{tk} cuongtnongnhatu<mg rhrqc t}\rc hiennghidm tuc.

- DAp rmg duSc + y6u cdu vC AOi-moi phuong phip day hoc vi ki6m tra alinh
gi6 theo hucmg ph6t ticn nnng lw vi phAm ctr6t cua nguoi hgc. chu6n bi sAn t&n rhiS

cho thp hiQn chuong tinh giAo dUc ph6 th6ng moi.

, - DrrEc tl6u tu n6ng c6p co so vit ch& phuong tiQn, thiCt b!dgy hgc, ung dgng
ti&r bQ kioa hgc c6ng nghQ theo huong hiQn rlai hoa vn hQi nhap di5 n6ng cao hiQu qua
c6ngtlc gi6o {rc toan di€nhqc sinh.

32. Kh6khin
- Ann nutmg a5i vlfi hgc sinh: Hgc sinh phai cht dgng tich cp tnong hgc ep vi

tham gia c6c hoat ttQng gi6o dgc.

Mal nhi6u tlroi gian hcm tong vi& chu5n bi c6c nQi dung hgc d nha theo sg
huong dfu cua gi6o vi6n.

Cen xic dinh rO mgc ti6r1 dQng co hgc tap <16 hqc aC ren ttranh ngu,ai co ich cho
xa hQi.

- Ann lutug a5i vt6ri girflo viCn

Gi6o vi€n bi 6p lp hon tong c6ng vifu, danh thoi gian nhiCu it6 tham gia c6c lop
t4p huarL b6i du0ng chuyEn m6n, nghiepvU, thay $ch giriokhoa vift sri4rngthi6tb!
hiQn ttai, hqc th6mNgogi ngt, Tin hgc...

. Ngoii chuy€n p6n gi6o vi6n phai ting criong nghigp vU su pham, c6c k! nEng
m6nL c6ng Lic tu v6n huong nghigp, quan li hgc sinh... tong c6c hoat ttQng girio 4lc
ngoai kt6a trai nChiem...

, Gi69 vi.Cn phai chri tlQng trong vi* t.u hgc, tU b6i du0ng, t.u soi, tr; sua tl6 6y
phAm chfl l6y nEng lgc, l6y nh6n oich cua minh d4y hgc sinh .

C.o qr ra sorit ph&r c6ng lai c6ng vifu ain aen tam I kh6ng hai ldng, thoai mrii d
mQt s6 bQ ph{n c6n b0, girio vi6n, nhan vi6n nhatuong.

Gieo vien sC gqp kn6 khnn khi phai tli tlao ao l4i vi kh6ng bi.i co pht hqp voi
ldining cuaminh d{c biQt voi b0 mdn mi thu{r, ngoai ngft2.
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pnAN vr. KrEN xcm vA r<rr luAN
r. xiSn nghi

t.t. Ofi vriri UBITID tinh, SO GD&DT Quing Ninh vir cric S&, Ban, Nginh
li6n quan

- Sd GD&DT s6m c6 huong dan d6 c6c rudng c6 phuong 6n, lQ tinh pht
hVp nhSt tong c6ng t6c b6i dudng nh6n lUc phgc 4r cho truong trinh gi6o {rc
ph6 th6ng moi.

- Diutuco sovat cniit, tfri&fi day hsc dam bao chovi& ttrW hiQnchucngtinh
GDPTmoi.

12. D6i vfi HuyQn ty HuyQn C6 T6

- Huy-6n iy, UBND HuyQn C6 T6 danh qr quantAm nhi6u hon nfra d6 *Ay (mg
vi ph6t ti6n truong THPT C6 TO thanh mQt co so gi6o dgc vtng mqnh toan di-6n.

- Chi dao, aau tu xay dgng tt6 hoan thien vA CSVC cho nhd tuong (con dudng
viotniong).

13. D5i v6i Phdng GD&DT huyQn C6 T6.

- .Lnh huone vd chi tteo crlc co so girio dgc t6n dia ban thuong xuy6n trao ddi,
ph6! hgp voi turong THPT C6 T6 ph6t hi-6n vd b6i duong nhen t6 hgc sinh co nlng
ttrii5u, UOi dudng vi ttinh hucrng ngh6 nghigp cho hqc sinh tlryc hiQn t6t cdc mgc ti6u
cua nhiQm vg gi6o dUc.

. Tnng cricng dA,ng bQ o6c gai phap d6 n6ng cao chiit luqng giao dpc dai trd vd
chAt lugng gi6o dqc mti nh_on dic biet d cric m6n NgoA ngft, qic m6n khoa hqc t.u
nhi6n vA c6c hoat dQng tai ngtri€m.

z. K5t ugn

Gi6o duc g6p ph6n n&rg cao d6n tri d moi q& ea den tQc. PhAt trih 916o dqc
lu6n li mQt dQng lp quan tno. ng$tic thy ss nghi-ep c6ng nghiep h6a - hien dai hqa d6t
nudc, ld tli6u kgn ptui| huy ngu6n nh6n lp con nguoi, y6u t6 co ban d6 phrit ti6n xd
hQi, ting tru<rng kinh € nhanh vd b6n veng.

ViQc n6ng cao ch6t luqng vi hi-eu qua gi6o dUc cua nha trutmg, t ap ,rrg y€u c6u

cua chuongtinh gi6o dqc phr5ttr6ng moi vithp tiSn phSttri6n kinh ui - v6n h6a - x5
hQi vn tfim bao qu6c phdng - an ninh cua dia phuong vung biCn dio trong ttiAu ki-En

hiQn &i h6a vi hQi nhAp h mQt rong nhing nhiQm vU hi5t srrc quan tro.ng fiong viQc

tlinh hirong ph6t ni6n trunng TIIPT Cd T6 n6i ri€ng vi nganh GD&DT tinh Quang
Ninh n6i chung. Tr€n co so ph6n tictu ttrinh 916 "ht 

rg k6t qua girlo {rc cua trudrng

THPT C6 T6 de d4t dugc vi nghi€n criu nQi dung cua hQ thi5ng vdn b6n chi <l4o oia
TW Dang Chinh phrl, B0 GD&ET, Tinh ty Quang Nrnh, UBND Tinh Quang Ninh
vd S& GD&DT Qr:ang Ninh vA mw hien viec aOl moi cEn ba& toan di€n 916o dgc vir
diro t4o, tlip tmg ti,ip tmg y€u c6u cua chuong tinh girio dUc ph6 tlr6ng moi vd tfurc
tiSn ph6t ti6n kinh tri - vEn h6a - xE hQi vi tl6m bao qui5c phdng - an ninh cua dia
phuong vung bi6n; t6i dua ra 09 giai ptxip co ban. NQi dung chi yi5u cua oic giai ph6p
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nay bao g6m: tnng cudng sg Enh d4o cua Ding su quAn lf cua Nha nudrc trong x6y

{ng ki5 ho?ch giao dgc nhd truong, duy ti vd ph6t tiiin bdn vftng ch6t lu.ong girio dqc
d.ip tmg y6u c6u d6i moi; ttAy manh vift tOi moi phuong ph6p d4y hqc, ki6m tra dSnh
girittreo tlinh huorgphattrii5n nEng lW hSc sinh ; phrit fi6n dQi ngn glao vi6rl c6n bQ

quan li; n6ng cao hiQu qu6" chdt hrgng c6ng t6c girio {rc chffi tri, tu tuong, ren luyQn
phem chfu <ho dric, li5i s6ng cho hgc sinh; <l6i moi c6ng tric quan ly trong nhi tnrong;
b6 sung, quan I hiQuquavifu khai th6c, stdqng CSVC{BDH; thrrc hiQn tr5t c6ng
t6c thi <tua, khen thuong, khuyiin khich girio vi€n vd hgc sinft ting cuong miSi quan hQ

giira nhd tusng, gia dinh vi xd hdi, lim trit c6ng tlc xd hOi h6a 916o dqc; tdng criong
c6ng tric tmy6n ttr6ng vd th6ng tin. Huong diin sg chuyiin biOn manh mE vO ch6t
luSng d6p fug nhu c6u hgc tQp cua nh6n d6n huy-en dao. Gi6o dUc hAc sinh ph6t ni€n
toan diQn vi ph6t huytOt nh6t ti6m n6ng, khining s6ng t4o cuam5i c6 nh6ru xay drmg
phong oich hgc sinh trucng THPT C6 T6: "dodn kiSt, neng <lQng sSng t4o, hio sang,

ldnh manh, vin minir, than thiQn co t:ich nhiem".


